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WHO ARE WE?

Founded in 1994 GHN is a network of organisations in Ireland providing the national 

resource, response, support and expert network for the promotion of HIV prevention 

and sexual health and wellbeing for MSM (This term covers gay, bisexual, transmen and 

men who have sex with men who do not identify as gay or bisexual).

GHN MEMBER GROUPS 2020:

BeLonG To Young Persons Service, Cork Gay Project, Gay Men’s Health Service (HSE), 

Gay Switchboard Ireland, Gender Orientation Sexual Health HIV (GOSSH) Limerick,  

HIV Ireland, LGBT Ireland, Outhouse (LGBT Community Centre), Positive Now, 

Sexual Health Centre Cork, Sexual Health West. 

GHN liaises closely with the LGBTI+ community and groups, including commercial 

social venues, and HIV/sexual health organisations. We also work in collaboration and 

consultation with national and local representatives from STI/GUM services and Public 

Health and Health and Wellbeing Departments HSE.

GHN BOARD OF DIRECTORS IN 2020

Ciaran McKinney (Chairperson), Bill Foley (Secretary), Mick Quinlan (Treasurer) and 

Jamie Kenny. We are actively recruiting new board members. If you are interested, 

please send an email to info@ghn.ie. 
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GHN  

CHAIRPERSON 

REPORT  

2020

Welcome to this GHN Activity Report 2020 Special Edition, containing two reports on 

COVID-19 and the GHN 25 Year Celebration Webinar. 2020 is one of those years we 

will never forget and even with the onset of the pandemic GHN continued to be busy 

with outputs and with many, many zoom meetings! This report outlines the work of 

GHN in association with our partners and members and which was greatly enhanced 

from June by our two very welcome new part-time independent contractors;

Padraig Burke (Communications Director) and Inga Wojcik (Operations Manager). 

In collaboration with Sexual Health and Crisis Pregnancy Programme (SHCPP) HSE we 

devised messaging for our communities around Safer Sex and COVID-19 for our website 

and social media platforms. Our information was included in the HSE Sexual Health 

Newsletter and was reviewed and updated throughout the year. (See the COVID-19 

report.) The Webinar marking the 25 plus years of GHN, held in November to mark 

World AIDS Day, was a great success thanks to the presenters and participants.  

Because there was no Gay Health Forum held this year, we also remembered our  

friend and colleague Noel Wash.

We in GHN greatly value the partnership we have with the HSE, the SHCPP, the HPSC 

and other agencies and governmental departments with whom we work collaboratively. 

Our close working relationship with our constituent groups and members remains a 

vital part of that partnership. 

Finally, COVID-19 has had many effects on many aspects of our lives, not least being 

the STI services. In October we issued a statement to Mr Paul Reid (CEO of the HSE) on 

the need to reopen the GMHS clinic. This situation was also addressed by the Minister, 

Frank Feighan TD at GHN 25 Webinar. We note that by the end of 2020 we are still no 

further on and GHN commits to pursue the full reopening and will continue to make 

representations and look forward to meeting the Minister in 2021. 

Ciaran McKinney 

(Chairperson)
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GHN  

SECRETARY’S  

REPORT  

2020

2020 provided unique challenges and despite these GHN managed to have a remarkably 

busy, productive and effective year as outlined in this report. The current Board has four 

members; Bill Foley, Jamie Kenny, Ciarán McKinney and Mick Quinlan. Co-opting new 

members to the Board remains a priority for us in the immediate future. Our AGM was 

held in September and over the year we held 20 board meetings. GHN was also 

represented at a range of committees and advisory groups and attended STI World 

Conference, among others. 

Various issues and projects were progressed during the year and are outlined in the 

report. Importantly we developed Job Descriptions and Contracts for the posts of 

Communications Director and Operations Manager and successfully recruited two 

excellent candidates. These posts significantly enhanced our ability to up-date and 

expand our information and communication platforms and to streamline policies and 

refine Corporate Documents. Our new Operations Manager worked with the Board to 

review and update our Corporate Documents. This included a considerable amount  

of work in ensuring that GHN remains compliant with the Charities Regulator  

Organisations guidelines and adherence documentation. 

NETWORKING

Our Networking with GHN member organisations was frustrated by COVID-19.  To help 

overcome this we inaugurated a GHN Newsletter and two issues were circulated during 

the year with commitment to publish further ones as the need arises. A presentation was 

also made regarding options for ‘Strategy Building’ focusing on an externally facilitated 

‘strategy consultation and report development’, which is to be further processed in 

2021.

Sadly, the Annual Gay Health Forum (GHF) was postponed in 2020. However, as it 

remains a key component of our Networking process the Board remains committed to 

facilitating GHF into the future and it is proposed to hold it in 2021.

Finally, a highlight of the GHN 25 Webinar was the focusing on the renewed 

importance of Networking in these challenging times. It was gratifying to have our 

Networking approach validated and we will continue this with renewed vigour 

in 2021.

Bill Foley

(Secretary)
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GHN  

FUNDING &  

ACCOUNTS  

2020 

In 2020 the HSE via the SHCPP provided the annual funding of €49,000 and there 

were further corporate donations towards the Gay Health Forum (GHF). Overall GHN 

operates within its budget and provides value for money with very little administration 

costs. The complete annual accounts, usually certified by June the following year,  

by Conway & Conway are available at https://gayhealthnetwork.ie/about-us/ghn-annual-reports/

 

2020 Income     (€89,166)

Annual Funding HSE SCHPP 49,000

Corporate Donations for GHF 2,000

Revenue (vat refund)  87

Additional HSE Funds (Special Projects) 24,540 

Refunds to GHN 5,539

Grant* 8,000  

*(Department of Children, Equality, Disability, Integration and Youth)      

 

2020 Expenditure                  ( €65,244)            

Special Projects (EMIS, Covid-19, Pride, Gaze)  18,809

Communications: Man2Man Promotion 18,587

Operations: Management & Development 27,848                 

 

Bank Account 31st December 2019  €41,731

 

Bank Account 31st December 2020 €71,520

The funding we receive is vital and our ambition is to seek extra funding to maintain 

and expand our promotional and advocacy roles for MSM in Ireland. We very much 

appreciate and are thankful to our funders and supporters and those who made 

donations. 

Mick Quinlan 

(Treasurer)
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GHN POLICY & 

ADVOCACY  

2020 

GHN, with representation on key bodies, promotes and advocates for availability and 

increased access to: free testing services (HIV & STIs); Hepatitis and HPV Vaccinations; 

condoms and lube; PEP; and PrEP. GHN raises issues pertaining to HIV related stigma 

including homophobia and transphobia. GHN is represented on key committees or 

working groups related to the National Sexual Health Strategy

 

NATIONAL HIV SEXUAL HEALTH AWARENESS PROGRAMME FOR MSM

Since 2011, GHN has worked in partnership with the HSE introducing the first ever 

National HIV Prevention and Sexual Health Awareness Programme for MSM. See the 

historic developments of the man2man programme at 

https://gayhealthnetwork.ie/man2man-programme/ 

Building on the achievements of the programme, to promote consistent and sustained 

HIV and STI prevention messages among MSM in Ireland, strategic objectives were 

agreed and funding is provided to GHN on a year-to-year basis. 

Outline of strategic objectives;

• National Promotion and continuous development of man2man.ie

• Promotion of social inclusion and increased access to information for harder to  

 reach groups through social, print and broadcast media.

• Supports: peer-led outreach services, HIV prevention and sexual health promotions  

 at social venues, community testing, availability of free condoms and lube.

• Responding to emerging trends, in consultation with key stakeholders, 

 by developing targeted  and tailored HIV and STI prevention initiatives.

The evidence-based actions and activities of GHN are also aligned with the aims of the 

National Sexual Health Strategy 2015 to 2020, “to improve sexual health and wellbeing” 

and “to reduce negative sexual health outcomes” amongst men who have sex with men 

(MSM) who are a population group “at increased risk of STIs and HIV”.

To this end, GHN activities in 2020 represent continued strategic outputs along with 

our members and partnership groups, including the Sexual Health and Crisis Agency 

Programme (SHCPP), the Health Protection Surveillance Committee (HPSC) and 

the Gay Men’s Health Service (GMHS) 
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CORONAVIRUS 

(COVID-19)

Policy and advocacy, partnership and strategic development were key elements in the 

development of the response to COVID-19. In mid-March 2020 then Taoiseach Leo 

Varadkar TD announced from Washington USA concern about the virus and on 27th March 

the first lock-down occurred. In the meantime, the GHN along with others  led the way in 

the response; through communication of the restrictions to Public STI Services and the 

production of information promoting awareness and education about ‘SEX and CO VID-19’ 

for MSM. An important part of developing this information programme was our early 

distribution of the New York Health Department messages on sex and COVID to the 

SHCPP. Thanks to this partnership, along with extra project funding, a GHN statement (in 

four languages) was issued to the community on March 30th and widely distributed on 

Facebook. https://gayhealthnetwork.ie/wp-content/uploads/2020/03/2-COVID-19-and-SEX-GHN-30th-March-2020.pdf 
 

The GHN board took on the communications work in a voluntary capacity from March until 

the recruitment of the Communications Director in June. There were many promotions 

incorporating numerous designs and engagement with the community, via social media 

posts and posters were distributed to ‘sex on site’ venues. Overall, there were a total of 57 

Facebook posts (30 prior to June) related to COVID-19. 

FACEBOOK COVID-19 POSTS 2020 

FB Page Posts Reach Engagement %*

Man2Man 40 141,039 13,026 9%

GHN 17 21,597 1,909 9%

Total* 57 162,636 14,935 9%

*The engagement rate for COVID-19 related posts averaged 5% high rates went from 11% up to 38% 
*30 posts up to May with a total reach 93,057 engagement 5,393 (6%)

This early advocacy and action by GHN was, in ways similar to the early days of the HIV 

pandemic and the work of Gay Health Action (and subsequently continued by GHN) in 

developing and promoting safer sex messaging. Early on in the COVID-19 pandemic, 

lock-downs, social distancing and the restrictions on STI services caused great concern and 

up to the end of December 2020 the GMHS was still closed. Again, GHN along with the 

community led the way, demanding the reopening of the service by sending a letter to the 

CEO of the HSE, Mr Paul Reid. This was also addressed by the Minister Frank Feighan TD at 

the GHN 25 Webinar. The GMHS clinic is scheduled to reopen somewhat in 2021 and GHN 

will continue to demand full reinstatement of the service and engage with the Minister on 

this. In the meantime, some COVID-19 awareness promotions will continue and expand to 

any new facts such as the effect of the Vaccinations.
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COMMUNICATION  

& PROMOTIONS 

ACTIVITY   

2020      

A new part-time contracted post ‘Communications Director’ was initiated from June 

2020. This post is key in the ongoing development and support of our sexual health 

and wellbeing work and of a communications strategy to continue and enhance the 

development and delivery of the Man2Man Programme, the partnership run by GHN 

and the HSE’s Sexual Health and Crisis Pregnancy Programme (SHCPP).  

The Communications Director represents GHN at various meetings and events and 

is a vital part of the SHCPP led ‘communication group for MSM’. This group discusses 

issues such as the findings from the yearly STI and HIV service review and evaluation, 

along with other research such as EMIS and the latest figures for HIV and other STIs, 

with a view to contributing towards planning actions and responses needed. This 

section of the report deals with some communications and promotions as follows;

• MAN2MAN WEBSITE 

• SOCIAL MEDIA

• GRINDR PARTNERSHIP

• ADVERTISEMENT AND POSTER PROMOTIONS

• PRIDE EVENTS AND CINEMATIC DISPLAYS

• WASHROOMS DISPLAY PROMOTIONS

• MAN2MAN ADVERTISING CAMPAIGN EVALUATION

• SOME ACTIONS FOR 2021

The website was updated with new and emerging information including messaging  

and campaign design and for promotional materials (and printing where relevant).  

Most notably in 2020 was establishing the man2man.ie/COVID-19 page, created  

by GHN in partnership with the SHCPP. This page (in four languages) provides  

information and guidelines around sex and Covid -19, so people could take steps to 

reduce the risk for themselves and others when having sex. The printed guidelines  

are also available at ghn.ie in English, French, Portuguese and Spanish.

Promotions directing people to the man2man.ie programme took place on Facebook, 

Twitter and Instagram and via hook-up sites such as Grindr, Scruff and Recon and 

Google search. In 2020, there was an increase in unique website visits to the  

Man2Man.ie. The impact of any campaign was measured by data from the website, 

social media channels and by external research and evaluation.

ANALYTICS RELATING TO 2020 www.man2man.ie 

January 1st to December 31st 2020 there were 58,000 unique visits to the website,

an 18% increase over 2019

www.man2man.ie 2020

Users 49,356 (+38%)

New Users (+44%)

Page Views 82,070

Languages Portuguese/Brazilian (+75%), Spanish (+69%), French (+21%)

Location 83% Located in Ireland (72% of these in Dublin)
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COMMUNICATION  

& PROMOTIONS 

ACTIVITY   

2020    

SOCIAL MEDIA PROMOTIONS:

FACEBOOK

Facebook is very important in promoting man2man and we reached 326,069 people, 

an increase of 299% over 2019 through 105 posts, an increase of 289%. Reach is via 

a mixture of paid and organic posts and we regularly boost messaging on important 

subject matter such as COVID-19, PEP and PrEP for instance. 

man2man FACEBOOK 2020

Followers 4580 (+ 5%)

Reach People (105 Posts +289%) 326,069 (+299%)

Impressions 587,213

Engagement  18,372/6%*

Gender 96% Male

*Above 1% reach rate is considered good.

Five top POSTS-reach in 2020:

• PrEP 28,600

• Sex and Covid Information (March) 19,100.

• Sex and Covid Guidelines (September) 18,700

• Chlamydia 23,400

• Restrictions on Testing 17,700 

TWITTER

There were 198 Twitter posts which was a 800% increase over 2019. There was also a 

17% increase in the number of followers to 1,258. 

@man2manireland 2020

Followers 1,477 (+17%)

Tweets 198 (+800%)

Reach /Impressions 310,800 (+498%)

Profile Visits 3,746 (+236%)

INSTAGRAM

In 2020 there was a significant increase of followers to 295 (over 30%). The frequency 

of posts and stories have continued to be increased with followers joining each week. 

PLATFORMS PROMOTING man2man.ie

Man2Man is a joint campaign with the HSE and the SHCPP to promote the safer sex 

message to men who have sex with men (MSM). Due to COVID-19 restrictions, and 

with the social and support venues shut we looked increasingly at reaching people 

online. Campaign activity managed by GHN was delivered by the HSE ‘communications 

department’ across Google Search, Digital, Print and Poster displays at venues, and 

Social Media and Hook Up sites including up to two messages per month sent to the 

members inbox on Grindr. This continues into 2021.
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COMMUNICATION  

& PROMOTIONS 

ACTIVITY   

2020     

GRINDR PARTNERSHIP:

• Targeted messaging to core audience.

• Inbox messages were sent to 17,800 users monthly.

• These generated 5,500 sessions on the man2man website. 

SAMPLE GRINDR POSTS 2020

Topic/Title Number Who

Opened Messages

Number Click-Through

Rates to Website (CTR)

(CTR) By 

Percentage

Sex & Covid 3,355 1,062 32%

U=U 2,936 176 6%

PEP 3,366 1,558 46%

Mind Your Bottom 4,023 960 24%

ADVERTISEMENTS AND POSTER PROMOTIONS

The Gay Community News (GCN) magazine and www.gcn.ie along with other community 

events are key ways for us to promote and communicate our messages. GHN along 

with the HSE inserted a series of promotional adverts according to issues and needs. 

Because of COVID-19 restrictions, advertisements in GCN were limited to months 

they went to print. Adverts in 2020 included U=U, ‘Symptoms? Get Tested’, ‘Mind Your 

Bottom’, ‘Take Action Get PEP’, ‘Sex and COVID-19, What Now?’, ‘Hold Firm With Pride’, 

also inserted were the EMIS-2017 Ireland Community Reports Part 3 and 4.
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M I N D  Y O U R  B O T T O M
USE A CONDOM

Scan the code or go to man2man.ie/freecondoms to find out where you can access 

free condoms online and in person. 

Visit man2man.ie for updates on Prevention, Testing, STI Clinics and 

other sexual health and wellbeing information.  

#UseACondom  #GetTested  #WearAMask

PEP can prevent possible HIV infection if you have had condomless sex, or if a condom has split or slipped off and 
you do not know the HIV status of your sexual partner. If you are on PrEP and have missed doses, you might need 
to take PEP. PEP is a 28-day course of tablets that must be started within 72 hours (3 days and 3 nights) of the 
possible exposure to HIV. 

Because of COVID-19 restrictions you will need to call your local STI clinic to make an urgent appointment. If 
you are unable to get an appointment or it is out of hours, go to your nearest hospital emergency department.

IF YOU’VE BEEN 
EXPOSED TO HIV
TAKE ACTION
START PEP

Visit man2man.ie for updates on PEP, PrEP, HIV, STI clinics
and other sexual health and wellbeing information.

START           WITHINPEP



PRIDE EVENTS ‘LED’ AND CINEMATIC DISPLAYS

At the Dublin Pride 2020 ‘virtual event’ we promoted man2man.ie and also a video 

on GHN 25 years of ‘sex-positive messaging’, which included an introduction in 

Portuguese. Our U=U promotion in partnership with HSE featured in the GAZE 

International LGBTI Film Festival printed programme. The festival itself took place 

online and before each film a 30 second film on GHN 25 Years was played. Man2man.

ie was also promoted with a message asking people ‘wear a mask’, ‘use a condom’ and 

‘enjoy the movie’. The GHN 25 film also featured at the Cork Virtual Pride later in 

November.

WASHROOM DISPLAY PROMOTIONS

GHN along with the HSE continued to engage a media agency to deliver ‘poster dis-

plays’ in Dublin, Limerick, Cork and Galway at 17 LGBT friendly social venues (including 

MSM ‘sex on-venue’ premises). In 2020 the promotion took place between January and 

March and briefly in September.

MAN2MAN ADVERTISING CAMPAIGN EVALUATION

The HSE Sexual Health and Crisis Pregnancy Programme (SHCPP) is a national 

programme tasked with implementing Ireland’s first framework for sexual health and 

wellbeing, the National Sexual Health Strategy 2015 – 2020. The Programme also has 

a statutory responsibility for the delivery of three mandates as originally set out within 

the former Crisis Pregnancy Agency. As well as providing funding to many groups and 

agencies, it delivers on research and has responsibility for the implementation and 

monitoring of funded services and actions.

The SHCPP works in partnership with GHN in delivering multiple advertising

campaigns which direct the ‘target audience’ to the man2man.ie website. SHCPP also 

run the www.sexualwellbeing.ie and the professional resources support including the 

sexual health newsletter https://www.sexualwellbeing.ie/for-professionals/supports/

sexual-health-newsletter/ 

The SHCPP engages an outside agency each year to run a rigorous review of 

man2man.ie and other MSM campaigns. This is achieved through a panel and by
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COMMUNICATION  

& PROMOTIONS 

ACTIVITY   

2020    



COMMUNICATION  

& PROMOTIONS 

ACTIVITY   

2020    

individuals recruited for research, with the key aim to understand how the website and 

campaigns have performed. Below are some findings from this research evaluation.

CAMPAIGN PERFORMANCE Man2Man Website

There were 58,000 visits to the website, an 18% increase over 2019. This was mainly 

due to increased social traffic and the Grindr Partnership between June to December.

Website Traffic 

Traffic Source  2020  2019

Paid Search 50% 57%

Organic Search 18% 22%

Direct Traffic 10% 12%

Social Media 6% 2%

Digital Display 3% 4%
 

man2man.ie/COVID-19 generated 5,100 views with an average time on the page of two minutes and 28 seconds

FEEDBACK FROM THE EVALUATION 2020

The Man2Man Advertising Campaign Survey was carried out in December 2020 by 

Empathy Research and 150 MSM aged 18+ were surveyed. Some results were as follows;

• 55% were aware of the Man2Man website

• 60% of those aware have visited the website 

• 81% would trust the information on the website

• 74% would be very likely to visit the website 
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FINDINGS FOR 

THE KEY  

PROMOTIONAL 

CAMPAIGNS 

2020 

Advertising ran via ‘Out-Of-Home’ poster displays, GRINDR, and online (digital display 

and social media) from August and September, and of those surveyed; 

• 27% had heard of or seen the advertising around Sex and COVID-19, 

 with 34% having seen the Ad (promoted). 

• Facebook (47%) and Twitter (37%) were the key channels driving awareness. 

• Likely actions after seeing the ads including: reading the guidelines (38%), visiting  

 man2man.ie (36%) and being more careful when having sex during COVID-19 (32%)

 

TAKE ACTION START PEP 

The new creative commenced on social media in 

September and was a Grindr message in October, 

as well as running on digital display.

• 18% had heard of or seen advertising around PEP, 

• Facebook, Grindr and Twitter were the key channels 

 driving awareness. 

BAREBACKING 

• 25% have heard of or seen advertising around 

 Barebacking

• GCN and Twitter were the key channels driving 

 awareness. 

• Likely actions after seeing the ads included visiting 

 Man2Man.ie (33%) and using a condom (31%).
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PEP can prevent possible HIV infection if you have had condomless sex, or if a condom has split or slipped off and 
you do not know the HIV status of your sexual partner. If you are on PrEP and have missed doses, you might need 
to take PEP. PEP is a 28-day course of tablets that must be started within 72 hours (3 days and 3 nights) of the 
possible exposure to HIV. 

Because of COVID-19 restrictions you will need to call your local STI clinic to make an urgent appointment. If 
you are unable to get an appointment or it is out of hours, go to your nearest hospital emergency department.

IF YOU’VE BEEN 
EXPOSED TO HIV
TAKE ACTION
START PEP

Visit man2man.ie for updates on PEP, PrEP, HIV, STI clinics
and other sexual health and wellbeing information.

START           WITHINPEP

GHN Play Safe Full page.indd   82 02/07/2021   14:53



FINDINGS FOR 

THE KEY  

PROMOTIONAL 

CAMPAIGNS 

2020    

GET YOUR BITS OUT FOR THE LABS

There was a significant increase in awareness of the ad, despite not running after 

March 2020 and of those surveyed;

• 29% claimed that they saw the ad in a sexual health clinic and 27% through 

 Facebook. Overall, 50% were aware through social media. 

• 67% said the main message was to get an STI test, up from 62% in 2019 and 

 53% in 2018. This indicates that the campaign is performing well.

• 41% would visit man2man.ie after seeing the ad, up from 30% in 2019.

 

FOUR LANGUAGES

• 25% have seen the 4 languages advertising, which was introduced in 2019 (24%).  

 The ads ran until March 2020.

• 57% claim to have visited the site as a result of seeing the ad.

• 30% viewed the website in a language other than English after seeing the ad, 

 up from 26% in 2019.  

• 36% informed their friends or family members that information on man2man.ie 

 was available in languages other than English. 
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HIV, STIs, FREE CONDOMS & TESTING, SUPPORT, PEP, PrEP,  DRUGS & ALCOHOL

READ OR DOWNLOAD INFORMATION IN ENGLISH, FRENCH, PORTUGUESE OR SPANISH

M2M Translation Full page.indd   2 12/12/2017   13:37



FINDINGS FOR 

THE KEY  

PROMOTIONAL 

CAMPAIGNS  

2020    

SOME GHN COMMUNICATION ACTIONS FOR 2021

• Create a mental health page on man2man.ie including promotion material. 

 Update the drugs and alcohol content. Continue to review the language used, 

 to ensure it is inclusive (‘Plain English’).

• Reach specific MSM audiences via Hookup Sites such as Grindr

• Reach new audiences via SnapChat.

• Increase the use of video for messaging.

• Recruit and portray ‘real people’, ‘different body types’ and from 

 ‘ethnic and cultural backgrounds’ for campaigns.

• Explore an option to provide leaflets or cards at GP surgeries.

• Continue to promote messaging about PEP and PrEP, Safer Sex, STI testing, 

 U=U, Hepatitis A and B information and also the HPV vaccine.

• Sex & COVID-19 messaging will continue to be reviewed.

• Consent: Update information on man2man.ie and also create a campaign 

 highlighting issues.
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GHN  

OPERATIONS  

ACTIVITY  

2020 

In 2020 GHN developed a new contracted position of ‘Operations Manager’ whose 

role is to: administer the work of GHN and to facilitate the Board of GHN and carry out 

tasks of governance in compliance with best practice; enhance partnerships with GHN 

member organisations; to attend relevant events in their specific areas; represent GHN 

on any committees and groups that the Board of GHN deem necessary.  

The position was advertised in May and after interviews the Operations Manager 

started in June on a 12 hour per week basis. Previous to this, in the first half of the year 

the administration work was ca rried out voluntarily by Board Members. 

Below is an outline of some of the Administration Operations delivered in 2020;

ADMINISTRATION & FINANCE

• A new bookkeeping method was established including Finance Policy developed 

 and additional financial control measures implemented. 

• The 2019 accounts were certified and these along with the Annual Report 2019  

 launched. 

• Promoted, administered and delivered the GHN’s 25th anniversary webinar in 

 November 2020 (see below). 

• Funding Application to SHCPP (HSE) for 2021

• A Half Year and two quarter reports on 2020 activity delivered to SHCPP (HSE)

• Arranged GHN Outhouse Office and requirements relating to COVID-19

• In order to improve both internal operations and communication with the Network,

 availed of Google offer for non-profits that allows us to use GSuite free of charge  

 and also including a €10,000 (in-kind) grant for Google Ads (used to promote

 man2man.ie). 

• Process of compliance with the Charity Regulator ‘Governance Code’ 

 was developed, with measurable evidence for compliance with the principles. 

• Development of Conflict-of-Interest Policy, Code of Conduct, Terms of Reference  

 for Charity Trustees, 

MEMBERSHIP & COMMUNICATIONS:
 

• Due to COVID-19 new ways of participation and engagement of membership 

 is ongoing
 

• Membership protocol and association in development
 

• Network meeting and AGM took place, next series of network meetings scheduled 
 

• The ongoing planning of the strategic process, strategy scope and outline established
 

• Two GHN newsletters were delivered to members and also established a MailChimp  

 to deliver ongoing editions. 

GAY HEALTH NETWORK ANNUAL REPORT 2020PAGE 15



GHN  

OPERATIONS  

ACTIVITY  

2020   

• Articles in the HSE ‘Sexual Health Newsletter’ Summer and Winter Issues: 

 (COVID-19 & You)

 https://www.sexualwellbeing.ie/for-professionals/research/sexual-health- newsletter/sexual-health-newsletter1.pdf  

 (Sexual Health and Well Being Updates from Gay Health Network)

 https://www.sexualwellbeing.ie/for-professionals/research/sexual-health-newsletter/hse-sexual-health-news-winter-2020.pdf 

• The man2man historical page updated, COVID-19 Statement and HSE Increased 

 resources. GHN ‘Statement to HSE October 2020’ on GMHS also sent to media:  

 https://gayhealthnetwork.ie/wp-content/uploads/2020/10/GHN-Statement-to-the-HSE-1.pdf 

• Increased Facebook posts via GHN platforms and development of ‘Members’ 

 page on the website 

• The GHN website is continually updated with further historical material, research  

 and presentations

GHN CONTINUES TO BE REPRESENTED ON THE COMMITTEES FOR:

• The EMIS-2017 Network

• The Department of Justice and Equality’s LGBTI Inclusion Strategy

 Consultation Group

• The MSM Working Group: SHCPP HSE

• HIV Fast Track Cities Ireland

• The European MSM Network

FACEBOOK GHN

GHN has more re-posts than paid or direct Posts and all are very well received and are 

aimed at male and female audiences. There are many groups and agencies linked to and 

follow the GHN page. There was a significant increase of 132% in Posts in 2020 (72) 

compared to 2019 (31) and most of these happened after June.

FACEBOOK GHN 2019

Followers 656 (+5% over 2019) 

Reach (72 Posts) 54,607 (191%)

Engagement 3,626 (7%) (lowest 1% to highest 22% )

Gender 78% Male

The highest posts-reach and percentage engagement rate was as follows; 

Post Details Reach Engagement

GHN Statement: to HSE calling for the Reopening

of the GMHS services (October)

4,900 8%

Publication of GHN 2019 Annual Report (September) 8,600 4%

GHN Pride Message (June) 4,800 4%

Job Opportunity with GHN (April) 14,900 5%

GHN Statement: ‘Sex and COVID-19’

in Your Language (April)

15,600 7%
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In 2021 GHN will strive to continue to promote members re-posts and also relevant 

Posts to recruit more followers and as a way to increase advocacy. 

Below sample from 2020: 
 

• ‘Gay Men are taking over the ‘Proud Boys’ hash tag with photos of queer love’

www.thegailygrind.com (Reposted October)

• ‘We in Sex Workers Alliance Ireland (SWAI) are concerned with enhancing the  

 health and safety of sex workers and their right to self-determination’.

www.sexworkersallainceireland.org (Reposted August)

• Also Reposted was the: Amnesty International Public Statement: 

 ‘Include Sex Workers in COVID-19 Response: 

 https://www.amnesty.org/en/documents/pol30/2788/2020/en (July)

• Today, on Trans Day of Remembrance, and every day, we in GHN stand in 

 solidarity with our trans siblings. Repost: ‘Irish LGBTQ+ community stand in 

 #IrishSolidariT against transphobia on Trans Day of Remembrance’

www.gcn.ie (November)
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RESEARCHING MSM

GHN has led on researching MSM since 2000 see https://gayhealthnetwork.ie/research/.

Research findings have implications for the future strategy of GHN and its member 

organisations. In 2020 the SHCPP kindly funded, and GHN co-ordinated, the  

assembling and publication of further EMIS Community Reports. 

• EMISS-2017 IRELAND: PART THREE: KEY FINDINGS FOR THE 142

 HIV DIAGNOSED RESPONDENTS IN IRELAND. 

• EMIS-2017 IRELAND: PART FOUR: KEY FINDINGS FOR THE 514

 RESPONDENTS NOT BORN IN THE REPUBLIC OF IRELAND. 

These were launched at the GHN 25 webinar and widely circulated in the GCN  

December 2020 and January 2021 editions and available at  

www.gayhealthnetwork.ie/research 

• EMIS-2017 PART 2: KEY FINDINGS FOR THE 13,000 

 HIV DIAGNOSED RESPONDENTS IN 48 COUNTRIES 

Community reports Vol. 1 and Vol.2 along with the main and national reports and 

special presentations are available at www.emis2017.eu  It is proposed to translate 

Vol 2 and have available in ten other languages early 2021. 
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IRELAND COMMUNITY REPORT-PART THREE
KEY FINDINGS FOR THE 142 HIV DIAGNOSED RESPONDENTS IN IRELAND

IRELAND COMMUNITY REPORT-PART THREE
KEY FINDINGS FOR THE 142 HIV DIAGNOSED RESPONDENTS IN IRELAND

Community Report Part 3 published for World AIDS Day 2020, presents key findings on the 

142 (7%)  ‘Men Living with HIV’ who indicated they were diagnosed HIV Positive. Much 

appreciation and thanks to these and the 2083 men who completed EMIS-2017 Ireland in 25 

languages. The Ireland main and community reports  can be found at  www.gayhealthnetwork.ie/

research and the main EMIS-2017, national and community reports at  www.emis2017.eu  

NUMBER OF YEARS DIAGNOSED HIV POSITIVE YOUR AGE 

WHERE YOU LIVE

WHERE YOU WERE BORN

YOUR SEXUAL 
IDENTITY 

YOUR OUTNESS

WHERE YOU WERE FIRST DIAGNOSED

YOUR VIRAL STATUS

YOUR HIV TREATMENT

78% HOSPITAL/OUT-PATIENT 
CLINIC/ INSTITUTE

19% 
COMMUNITY HEALTH
SERVICE OR DROP-IN 
(NOT IN A HOSPITAL OR CLINIC)

3% ELSEWHERE

HEPATITIS A 
IMMUNE

EVER DIAGNOSED
WITH HEPATITIS C

UNDETECTABLE
HIV

HEPATITIS B 
IMMUNE

HEPATITIS A 
IMMUNE77% 

EVER DIAGNOSED
WITH HEPATITIS C7% 

UNDETECTABLE
HIV96% 

HEPATITIS B 
IMMUNE77% 

99%
OF YOU WERE

HAVING YOUR HIV 
MONITORED 

94%
OF YOU WERE ON 

ANTI-RETROVIRAL 
TREATMENT (ART) 

2% 
17-24

18% 
55+

33% 
40-54

47% 
25-39

63% 

DUBLIN

8% 

CORK

3% 

GALWAY

2% 

LIMERICK OTHER
22 COUNTIES

24% 

89% 
GAY

4% 
BISEXUAL

7% 
NO TERM

79% 
WERE OUT TO 

MORE THAN HALF 
OF THE PEOPLE

YOU KNEW

17%
16+

YEARS

42 %
6 - 15
YEARS

34%
1 - 5

YEARS

7%
< 1

YEAR

97%
OF YOU ON ART

HAVE SUPPRESSED 
VIRAL LOAD

69% IRELAND 31% 18 OTHER COUNTRIES 

(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)(TOP FIVE: BRAZIL, HUNGARY, UK, FRANCE, SPAIN)

.gayhealthnetwork.ie/

IRELAND COMMUNITY REPORT-PART FOUR
KEY FINDINGS FOR THE 514 RESPONDENTS NOT BORN IN THE REPUBLIC OF IRELAND

IRELAND COMMUNITY REPORT-PART FOUR
KEY FINDINGS FOR THE 514 RESPONDENTS NOT BORN IN THE REPUBLIC OF IRELAND

Community Report Part 4 published for World AIDS Day 2020 (‘Global Solidarity and Shared Responsibility’) 

presents key findings on the 514 men who indicated they were not born in the Republic of Ireland (ROI).  

Much appreciation and thanks to these and the 2083 men who completed EMIS-2017 Ireland in 25

languages. The Ireland main and  community reports can be found at  www.gayhealthnetwork.ie/research

and the main EMIS-2017, national and community reports at  www.emis2017.eu

WHY YOU CAME TO ROI

WHERE YOU LIVE

YOUR AGE

WHERE YOU WERE BORN

THE TOP 10 PLACES

THE TOP LANGUAGES USED TO
COMPLETE SURVEY

HOW MANY YEARS LIVING IN ROI

64% 

EUROPE

1% 

OCEANIA

16% 

SOUTH 
AMERICA

9% 

ASIA

8% 

NORTH 
AMERICA
(AND CARIBBEAN)

OCEANIAOCEANIAAFRICA

3% 

 published for World AIDS Day 2020 (‘Global Solidarity and Shared Responsibility’) 

WHY YOU CAME TO ROI

5%
USA

26%
UK

4%
SPAIN

12%
BRAZIL

3%
FRANCE

6%
POLAND

2%
VENEZUELA

5%
ITALY

2%
SOUTH AFRICA

5%
GERMANY

70%
ENGLISH 

2%
POLISH

3%
FRENCH 

3%
 ITALIAN 

6%
SPANISH 

7%
PORTUGUESE 

15% 
<1 YEAR

17% 
17 - 24

12% 
11 - 15

7% 
55+

26% 
16+

14% 
6 - 10

21% 
40 - 54

33% 
1 - 5

55% 
25 - 39

(1-10 YEARS HIGHER AMONG NON-UK BORN; 76%)        (11+ YEARS HIGHER AMONG UK BORN; 75%)

19% BROUGHT AS A CHILD 
(HIGHER AMONG UK BORN; 50%)

15% TO LIVE MORE OPENLY 
AS GAY, BISEXUAL, OR TRANS
(HIGHER AMONG NON-UK BORN; 18%)

11% TO BE WITH PARTNER

1% TO SEEK ASYLUM OR AS A 
REFUGEE 

29% TO STUDY 
(HIGHER AMONG NON-UK BORN; 35%)

54% TO WORK
(HIGHER AMONG NON-UK BORN; 63%)   

67% 

DUBLIN

8% 

CORK

6% 

GALWAY

2% 

LIMERICK OTHER
22 COUNTIES

17% 

 (AGED 17-39 HIGHER AMONG NON-UK BORN)         (AGED 40+ HIGHER AMONG UK-BORN)

YOUR SEXUAL 
IDENTITY 

84% GAY

10% BISEXUAL

1% STRAIGHT

5% NO TERM

YOUR OUTNESS

66% 
WERE OUT TO 

MORE THAN HALF 
OF THE PEOPLE

YOU KNEW

EMIS-2017 Community Report Vol. 2

November 2020

The European MSM Internet Survey is the largest international and multi-language study 

on gay, bi- sexual and other men who have sex with men (MSM), happened 

between October 2017 and end of January 2018. This community report is the second 

in which we would like to give feedback to you.  

WHERE YOU LIVE

YOUR HIV TREATMENT           

AGE, MIGRATION, PARTNERSHIP 

HEPATITIS

NUMBER OF YEARS DIAGNOSED WITH HIV 

	  

KEY FINDINGS FOR THE
13,000 HIV-DIAGNOSED
RESPONDENTS IN 
48 COUNTRIES

This 2nd EMIS-2017 Community Report published for 

World AIDS Day 2020 is based on the 13,172 (10%) 

men who indicated they were diagnosed positive for 

HIV and living in one of the 48 countries on the map. 

Much appreciation to these and the 137,000 men who 

completed EMIS-2017. This and the national and 

community reports are available at www.emis2017.eu

% OF EMIS-2017 RESPONDENTS EVER DIAGNOSED WITH HIV. 

21%
16+

YEARS

40%
6 - 15
YEARS

31%
2 - 5

YEARS

8%
< 1

YEAR

22% EVER CO-DIAGNOSED WITH
HEPATITIS B OR C

73% RECEIVED A FULL COURSE OF 
HEPATITIS B VACCINE

65% RECEIVED A FULL COURSE OF 
HEPATITIS A VACCINE 

OF YOU WERE HAVING YOUR HIV  
MONITORED IN THE PREVIOUS SIX 
MONTHS  

OF YOU WERE HAVING YOUR HIV 
MONITORED IN THE PREVIOUS SIX 
MONTHS  

96% 

WERE BORN ABROAD  WERE BORN ABROAD  18% 

STEADY PARTNERSTEADY PARTNER42% 

OF YOU WERE ON ANTI-RETROVIRAL 
TREATMENT (ART) 
OF YOU WERE ON ANTI-RETROVIRAL 
TREATMENT (ART) 90% 

I AM NOT SURE: IF I HAVE A STEADY 
PARTNER / IT’S COMPLICATED
I AM NOT SURE: IF I HAVE A STEADY 
PARTNER / IT’S COMPLICATED7% 

OF YOU HAD SUPPRESSED VIRAL LOAD 
(UNDETECTABLE)
OF YOU HAD SUPPRESSED VIRAL LOAD 
(UNDETECTABLE)82% 

SINGLESINGLE51% 

THE HIV CARE CASCADE SHOWED BETTER OUTCOMES IN THE NORTH 

AND IN THE WEST OF EUROPE THAN IN THE SOUTH AND THE EAST OF 

EUROPE. 

AMONG THE 42% WITH A STEADY PARTNER, 43% HAD A PARTNER WHO 

ALSO LIVED WITH DIAGNOSED HIV.

4% 
14-24

12% 
55-64

3% 
65+

1245% 
40-54

454536% 
25-39

This 2nd EMIS-2017 Community Report published for 
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ANNUAL GAY HEALTH FORUM (GHF)

In 2020 for the first time since 2000 the Annual Gay Health Forum (GHF) was 

postponed to 2021. Instead, we held a webinar on the 25th anniversary of GHN, 

which included the ‘12th Noel Walsh Memorial Presentation’ usually delivered at GHF

GHN 25

This very successful webinar took place on November 27th to mark World AIDS Day 

2020 and also GHN 25. Divided into two sessions the first one included the launch by 

• Ciaran McKinney (Chair), welcomed the participants and provided a GHN update. 

• Frank Feighan TD (Minister of State for Public Health, Wellbeing & the National  

 Drugs Strategy), 

• Maeve O’Brien (Interim Programme Lead, Sexual Health and Crisis Pregnancy  

 Programme (SHCPP), HSE) provided an update on the National Sexual Health  

 Strategy and SCHPP. 

 https://gayhealthnetwork.ie/wp-content/uploads/2017/06/Maeve-OBrien-SHCPP-HSE-GHN-25-presentation-slides.pdf 

• Mick Quinlan (GHN), Axel J Schmidt (EMIS) and Daniel McCartney (GHN & DrPH  

 Student LSHTM) launched the Emis-2017 findings via community reports

 (as outlined in Researching MSM above).

Session 2: GHN 25 ‘Building a Future on the Past’. 

Chaired by David Carroll (PhD Student DCU) the presentations were as follows: 

• A Personal Story of the GHN 25 Years (Niall Sweeney, Creative Artist, Director,  

 Ponybox.co.uk) 

• GHN 25 Video and GHN Promotions (Padraig Burke, Communications Director  

 GHN) https://gayhealthnetwork.ie/wp-content/uploads/2017/06/Presentation-GHN-25-PB.pdf 

• Networking (Harry Mc Anulty, Managing Director at Harry Mc Anulty Consulting -  

 Former GHN member)

• Establishing a Digital Sexual and Reproductive Health Network in the Anglo-Celtic  

 Isles (Peter Keogh, Senior Lecturer in Public Health, The Open University)
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A panel discussion closed the webinar led by; Adam Shanley (MPOWER Programme 

Manager, HIV Ireland), Martin Daveron (Executive Officer, Sexual Health Centre Cork), 

Bill Foley (Board Member GHN). This session not only highlighted the work of GHN but 

also the importance of networking and sharing resources and the work of GHN  

member groups and partnerships. A video of the above webinar is available at:

https://gayhealthnetwork.ie/policy-and-media/ 

GHN would again like to extend our thanks and appreciation to the participants and 

especially to the presenters and to Niall Sweeney.  Niall’s presentation of his personal 

story was also carried in GCN and we are proud to insert some extracts here as a 

testament to all our work and activism over the last 25 years and more in promoting 

sex positive messages and sexual and health and wellbeing.

EXTRACTS FROM NIALL SWEENEY PRESENTATION TO GHN 25 WEBINAR

Hello everyone. I am honoured to have been asked to briefly present a bit of my story 

today, not only in celebrating Gay Health Network’s 25 years, but also in marking Word 

AIDS Day and remembering Noel Walsh. It has to be said that the work you do has 

been instrumental in my own survival, as well as so many of my friends, loved-ones

and colleagues, so I salute you and thank you for that.

I also speak on behalf of the great Alternative Miss Ireland family, and how the arc of 

our own story of collective discovery ran in parallel and intertwined with that of the 

formative years of Gay Health Network, with local and global queer liberation, the

arrival of HIV and AIDS, and the drive for social, cultural and political change.

AMI

Alternative Miss Ireland (AMI), and the many pan-gender, poly-sexual events and clubs 

that we staged in Ireland, kicked off with gusto in the mid-1990s. It has to be said, to 

be honest, that one of the driving reasons for starting so many of the clubs was sexual. 

We were young and hungry for the world, but we also knew that sexuality and sex were 

revolutionary actions in themselves — as well as being great fun and a celebration of 

life. Dressing up and having fun was, and still is, a political act. Over 25 years, AMI grew 

into a hugely significant annual moment in the queer calendar — not only to joyfully 

celebrate ourselves for ourselves, but also in its dedication to the promotion, fundrais-

ing and growth of HIV & AIDS organisations and information in Ireland. And GHN was 

a constant and significant collaborator with AMI throughout her glorious life.

RUBBER-UP & PLAY SAFE PLAY SEXY

And in turn, the design work that Ed Shipsey and myself produced in the mid-1990s for 

GHN also became part of our broader agenda. Just as my mother had taught me, the 

design work we did, the creative endeavour that we brought to the GHN stage, had to 

be good, had to be the best, with currency and with no compromises. The handing out 

of flyers was a key part of the mechanism of promotion and communication at the time, 

something that we invested a lot into, and went all out on, and working with GHN in its 

early years, we were able to integrate into that mechanism the pioneering work of Gay 

Health Network.
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EXTRACTS FROM  

NIALL SWEENEY     

The Rubber-Up wallets that we designed with GHN, and the flyers, cards and booklets 

for Play Safe / Play Sexy (black & white) with their celebratory sexual imagery and 

upfront no-holds-barred language were all worked on with the same design approach 

that we had with all of our work, especially the clubs, and this meant that they felt like 

that they were coming from the inside, from knowledgeable and activated comrades, 

rather than a government directive — which I feel was right for the time. 

The free condoms & lube in their shiny metallic green wallet adorned with bodily 

fluids looked exactly like many of the club flyers and posters that we were making. We 

designed them to vibrate with the time, with their audience, which included ourselves. 

They also pushed boundaries, another key factor —Pushing boundaries is how you 

build the future.

GHN Advert in AMI Programme 2008 (Design Maurice Farrell)
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THE CHALLENGE NOW!
 

Times are indeed different now — this year particularly — and the social, cultural,  

political and sexual landscapes have changed, together with the mechanisms of the 

delivery and distribution of information — and yet the principles have not. 

Just as we at AMI had built our own stage to dance upon because we knew that no one 

else was going to do it for us, it is the same principle with sexual health. At the moment 

that it actually counts, no one else is going to do it for you.  So, for me, the mission is 

to enable folks to build their own “sexual stage” to dance upon, equipped with uncom-

promised and well-designed knowledge — a call to action at the moment of the action 

itself! It will always be a challenge for GHN and other organisations represented here 

today — large and small, national and local — to deliver their message with currency 

and authority, with joy and without compromise. And I have to say it’s a challenge that 

you are all constantly rising to.

So HAPPY SILVER JUBILEE GAY HEATH NETWORK! 25 years — you are the same age as 

Alternative Miss Ireland was when she retired almost nine years ago — and though 

retirement is something that is definitely not on your agenda right now, you can build 

upon such an incredible past as you now break-ground into the future.  x Niall

GHN HISTORIC PUBLICATIONS

Over the 25 plus years we in GHN have produced many publications; booklets, leaflets, 

posters and films and presently we are creating a special page at www.ghn.ie to upload 

all these. In the meantime, you can see some of them as part of the GHN 25 Video and 

PowerPoint presentations at https://gayhealthnetwork.ie/policy-and-media/ &  

https://gayhealthnetwork.ie/news.  In 2021 we will also mark the ten years anniversary 

of the launch of the Man2Man Programme in partnership with the HSE. 

The Key Booklets produced voluntary by GHN members since 1995;
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 Booklet 1997 
(Design: Ed Shipsy & Niall Sweeney)

Booklet 1995
(Design: Declan Buckley)
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Booklet 2009
(Design: Maurice Farrell)

Booklet 2005
(Design: Maurice Farrell)

Booklet 2017
(Design: Maurice Farrell)

Booklet 2010
(Design: Maurice Farrell)

Booklet 2007
(Design: Maurice Farrell)
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Man2Man Programme:
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