GHN
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SUMMARY
OF
ACTIONS

WHO WE ARE

Founded in 1994, Gay Health Network (GHN) is a registered charity with a board
of directors and full and associated membership. GHN comprises a network of
organisations across the island of Ireland providing resources and expertise in
relation to the support, prevention and awareness of HIV and STIs, information on
sexual health, and mental health and wellbeing for gay and bisexual men, and men
who have sex with men (gbMSM).
GHN liaises closely with the LGBTQI+ community and its constituent groups, including
commercial social venues and HIV/sexual health organisations. We also consult and
collaborate with national and local representatives from public STI/GUM services
and both the Public Health and Health and Wellbeing Departments of the HSE. GHN
manage the Man2Man programme and the website (www.man2man.ie), delivered in
partnership with the SHCPP (HSE).
GHN MEMBER GROUPS 2020:

GHN BOARD OF DIRECTORS IN 2021
Ciaran McKinney (Chairperson), Bill Foley (Secretary), Mick Quinlan (Treasurer) and
Jamie Kenny, plus the new members recruited in 2021, Alan Coyne, Michael Kiernan
and Paul O’Connell.
GHN INDEPENDENT CONTRACTUAL POSITIONS 2021
Jason Doyle (Administration Manager) and Padraig Burke (Communications Director)
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CHAIRPERSON’S
REPORT
2021

I am delighted to introduce the ‘Summary of Actions 2021’ on the 27th year since
our formation. Between our Communications Director, Administration Manager,
the Board and network members along with our partners in the SHCPP and HSE,
this report highlights the vast amount of effort in promoting the Man2Man programme.
The secretary’s report outlines the continued advocacy and representation of GHN
including the Strategic Plan to be launched in 2022.
Throughout 2021, the member groups of GHN continued to participate and share
developments at our general meetings. We welcomed Alan, Michael and Paul to the
board and Jason Doyle as our new administration manager. Jason took over from Inga
Wojcik (we wish her all the best in her future career) and continued the busy and
successful administration management and operations. The position of Communications
Director has proved vital and successful, with Pádraig Burke organising new creatives,
imagery, films and social media engagement. We are grateful for the collaboration by
GHN member groups and others, especially Billie, Diego, Konrad, and Phil for appearing
in the films.
I particularly want to thank the organisers, contributors and participants of the very
successful 18th Gay Health Forum (GHF 2021). Held in partnership with HIV Ireland
along with technical support from GCN, it was kindly launched by Minister Frank
Feighan TD and closed by Prof Fiona Lyons (HSE National Clinical Lead for Sexual
Health Programme). A big impact was the ‘13th Noel Walsh Memorial Presentation’
with Bulelani Mfaco, and Fernandos Ongolly sharing their personal experiences of
seeking asylum in Ireland.
Research on sexual health behaviour along with the HSE evaluation of our campaigns
contributes greatly to planning and delivery. EMIS 2017 was a landmark study and GHN
led the delivery of the community reports. GHN will continue our involvement in or lead
research projects.
The financial report shows that we continued to stay within budget and deliver value for
money, with grant aid from the HSE SHCPP and smaller amounts from the Department
of Children, Equality, Disability, Integration and Youth (DCEDIY); and Estée Lauder/
MAC-AIDS for which we are grateful. The yearly HSE grant aid is vital and therefore
we were delighted to achieve an increase for 2022 to provide more hours for the
communication director position and projects.
This Annual Report 2021 highlights the continued success in collaboration and
participation of GHN member groups, the LGBTQI+ community, the HSE, SHCPP and
others. Along with the work of the Administration Manager and the Communications
Director, under the guidance of the Board, to the delivery in Ireland of a comprehensive
Man2Man programme for the years ahead.
Ciaran McKinney
Chairperson
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SECRETARY’S
REPORT
2021

In 2021, COVID-19 continued to be an operational challenge. Nevertheless, we had a
very productive and effective year. Importantly, the GHN Board expanded and the
addition of new members remains a necessity as does succession planning for any
retiring board members. We held 14 board meetings including the AGM (November)
plus a number of special meetings to develop the GHN Strategic Plan.
For network members, our target was met in organising three annual meetings including
GHF 2021. These meetings provide members with an opportunity to share developments
as well as discuss any ongoing concerns. It also included presentations such as; the
Decision-Making Process within GHN and Hidden Lives (focusing on the experiences
of gbMSM migrants). GHN continues to be represented at a range of committees and
advisory groups and we also presented at national and international conferences.
REPRESENTATION AND ADVOCACY;
These activities facilitate our role to improve services for the health and wellbeing of
gbMSM. Actions such as; submissions to the Government LGBTI+ Inclusion Strategy;
and to the United Nations Periodic Review 2021 (Ireland Section), on the ‘state of sexual
health services for gbMSM’. Letters to Minister Frank Feighan TD, calling for the
re-opening of the GMHS STI Clinic and the provision of full access to services. A Press
Release called on the government to enact legislation banning conversion therapy
(see www.gayhealthnetwork.ie/news). An interview was given to the Journal.ie
on blood donations and gay men.
Apart from GHN leading the collaboration on some exciting communication projects,
support for the work of our member groups continues to be an important part of our
programme activities, such as; financial assistance to The Switchboard and ‘Dental Dams’
for the ‘Sexual Health Awareness Campaign for Queer Women’ co-ordinated by
Dublin Pride.
Finally, in 2021, we spent considerable time and effort ensuring the GHN governance
structures were up to standard. In addition we; published the GHN Decision-Making
Process, updated the GHN constitution in the ‘Memorandum and Articles of Association’
and continued to formulate and launch the GHN Strategic Plan. The GHN Strategic Plan
to be launched in 2022 will act as a guiding template for the planning and delivery of our
programmes for between three to five years.
Bill Foley,
Secretary
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ACCOUNTS
2021

In 2021 the HSE via the SHCPP provided the annual grant aid of €49,000 plus the
addition of €13,000 for special projects. We also received €5,000 from the Department
of Children, Equality, Disability, Integration and Youth (DCEDIY) and an exit donation
of €4,540 from Estée Lauder/GLAM/MAC AIDS. GHN were happy to provide
The Switchboard with a sum of €1,000 for its development and information support
especially related to sexual health. At the start of the year, we had €71,520 in the GHN
account, added to this was an income of €73,347 giving a total credit of €144,877.
Spending amounted to €76,061 providing a balance of €68,816 on the 31st of
December 2021. Presented here is an outline of income and expenditure;
Outline of Income 2021

(€73,347)

HSE SHCPP Annual Grant Aid:

€49,000

HSE SHCPP Additions for Projects:

€13,428

DCEDIY:

€5,000

Estée Lauder (MAC Cosmetics):

€4,540

Refunds Owed and Bank Credits:

€1,379

Outline of Expenditure 2021

(€76,061)

Administration Management & Office OH:

€20,012

Man2Man & Projects; Communication and Promotions:

€49,224

Integration Project (DCEDIY):
Balance at 31st December 2021
HSE SHCPP Annual Grant Aid 2020 (Restricted Funds)

€6,825
(€68,816)
€15,430

HSE SCHPP Additions for Special Projects: (Restricted Funds)

€6,619

The Charity AIDS Fund (MAC Cosmetics) (Restricted funds)

€4,507

Department for Children etc: (Restricted Funds)

€6,175

Donations 2020 (Restricted Funds GHF)

€1,542

GHN General Funds

€34,543

GHN continues to operate within budget and providing ‘value for money’ with very few
administrative costs.
The HSE annual grant to GHN is vital to our promotional and advocacy work and we
continually seek increased and other funding to maintain and expand this. We very
much appreciate the HSE (SHCPP) funding and are also thankful to the DCEDIY,
Estée Lauder, supporters and those who made donations in 2021. This and the
certified annual financial reports are available at
https://gayhealthnetwork.ie/about-us/ghn-annual-reports/
Mick Quinlan
Treasurer
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POLICY &
ADVOCACY
2021

GHN, with representation on key bodies, promotes and advocates for the availability
and increased access to; free testing services (HIV & STIs), condoms and lube, PEP and
PrEP. GHN raises issues pertaining to HIV-related stigma including homophobia and
transphobia. GHN is represented on key committees or working groups related to the
National Sexual Health Strategy
NATIONAL HIV SEXUAL HEALTH AWARENESS PROGRAMME FOR gbMSM
Since 2010, GHN has worked in partnership with the HSE on Man2Man, the first ever
National HIV Prevention and Sexual Health Awareness Programme for gbMSM.
Building on the achievements of the programme, strategic objectives were agreed
upon to sustain and promote consistent HIV and STI prevention messages among
gbMSM and to provide adequate funding to GHN on a year-to-year basis.
Outline of strategic objectives;
• National promotion and continuous development of Man2Man.ie
• Promotion of social inclusion and increased access to information for
harder-to-reach groups through social, print and broadcast media.
• Support and promote; community and peer-led outreach at social and support
venues and at events; on HIV prevention and sexual health, HIV/STI testing and
availability of free condoms and lube etc.
• Responding to emerging trends, in consultation with key stakeholders,
by developing targeted and tailored HIV and STI prevention initiatives.
The GHN evidence-based actions are aligned with the aims of the National Sexual
Health Strategy 2015 to 2020, “to improve sexual health and wellbeing” and
“to reduce negative sexual health outcomes” amongst gbMSM who are a population
group “at increased risk of STIs and HIV”.
To this end, this ‘GHN Summary of Actions 2021’ highlights the continued strategic
outputs along with our members and partnership groups, including the HSE; Sexual
Health and Crisis Pregnancy Programme (SHCPP), the Health Protection Surveillance
Centre (HSPC) and the Gay Men’s Health Service (GMHS).
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COMMUNICATIONS
& PROMOTIONS
2021

The role of a part-time contracted ‘Communications Director’ is key to the ongoing
development and promotion of GHN’s sexual health and wellbeing work. Also important
is the continued development and implementation of a ‘communications strategy’ for the
delivery of the National Man2Man Programme, a partnership by GHN and the SHCPP (HSE)
since 2010. A primary part of this is the four Man2Man websites in English(man2man.ie),
French(fr.man2man.ie), Portuguese (pt.man2man.ie) and Spanish (es.man2man.ie).

Click on image to view website.

The Communications Director represents GHN at various meetings and events and is a
vital member of the SHCPP-led ‘communication group for gbMSM’. This group meets
regularly to discuss issues such as; the findings from the yearly STI and HIV services review
and evaluation, research such as EMIS and the latest figures for HIV and other STIs. With a
view to contributing towards planning and delivering actions and responses needed.
Effective sexual health promotions were made more challenging in 2021 due to the
COVID-19 pandemic, the HSE cyber-attack, and the declaration of a Syphilis outbreak.
Nevertheless, the outputs achieved by the GHN Communications Director were made
possible through the contribution, insights and community inputs from; the HSE mental
health programme and their communications department, the Office of Suicide Prevention,
Drugs.ie and the HSE alcohol programme, the GHN communications subgroup and
professionals from the LGBTQI+ community and also gbMSM living with HIV. In addition
to updating and creating new pages on the Man2Man websites, there were new creative
assets for digital and poster displays. Achieved also was the production of four films;
‘Our Mental Health’, ‘Our Sexual Health’, ‘PEP’ and ‘PrEP’. These were made possible by the
voluntary ‘talking-heads’ contributions from; GOSHH Ireland, The Sexual Health Centre,
and MPOWER (HIV Ireland) for which we are very grateful. Their passion, expertise and
friendliness painted a positive picture of where our sexual health services are at.
(see the section CINEMATIC DISPLAYS page 10).

PLATFORMS PROMOTING Man2Man.ie
GHN along with the HSE and the SHCPP use a variety of methods to promote
www.Man2Man.ie and HIV, sexual health and safer sex information to gbMSM.
We continued to reach most people via social media, as social and support venues were
closed for much of 2021 due to COVID-19 restrictions. Campaign activity managed by
GHN was delivered by the Sexual Health Communications Department (HSE) via; digital
and poster displays at social and support venues, positioning on Google Search, social media
and hook-up sites, including new monthly messages sent to Grindr users. While all of the
above continues into 2022, presented here are nine headings for outputs achieved in 2021.
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COMMUNICATIONS
& PROMOTIONS
2021

◊ Man2Man Website
◊ Social Media
◊ Grindr Partnership
◊ Advertisement and Poster Promotions
◊ Digital Displays
◊ Pride Events and Cinematic Displays
◊ Sponsorship
◊ Washroom Display Promotions
◊ Man2Man Advertising Campaign Evaluation
• The website continued to be updated with new information and promotions. 		
Notable was the addition of new ‘sections’ including;

• Mental Health and Wellbeing.
• ‘Let’s Talk About’: A new section on the website. Including a page on ‘Consent’
		

using information from the SHCPP website and including information about 		

		

‘Coco’s Law,’ which concerns the non-consensual sharing of sexual images.

• COVID-19 Update: In September we updated information on vaccines and guidelines
		

around sex and COVID-19, so people could take steps to reduce the risk for

		

themselves and others when having sex.

• Drugs: Updated harm reduction advice on; Ketamine, Cocaine, Poppers, G/GHB/GBL.
• Syphilis: ‘7 things you need to know’.
WEBSITE PROMOTIONS
gbMSM are directed to www.Man2Man.ie via; Facebook, Twitter, Instagram, Snapchat and
hook-up sites such as Grindr, Scruff, Recon and also Google search positioning. The yearly
increase of unique website visits to the Man2Man.ie continued in 2021 (I.E Digital sources
increased by 528% from 2,080 to over 13,000). The impact of any campaign is measured by
website data, social media analytics and by external research and evaluation.

2021 ANALYTICS www.Man2Man.ie
Website Traffic Sources:
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Grindr Partnership:

28,000

new for 2021

Paid (Google) Search

16,500

20%, a decrease over 2020

Digital Displays

13,000

16% an increase of 528%

Organic Search:

9,600

12% a decrease of 8%

Social Media:

5,900

7% an increase of 77%

Direct:

5,000

6% a decrease of 14%
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COMMUNICATIONS

Top Five Pages Visited:

& PROMOTIONS

Home Page

2021

PEP
Syphilis
Free Condoms and Lube
Poppers
www.Man2Man.ie 2021
Users

66,285

(+34% over 2020)

New Users

66,305

(+35%)

Sessions

81,704

(+41%)

Page Views

121,580

(+28%)

Location

87% Located in Ireland

(71% of these in Dublin)

SOCIAL MEDIA PROMOTIONS

FACEBOOK & INSTAGRAM (META)
Under Facebook’s new company name ‘Meta’, the Man2Man adverts and posts reached
771,528 users on both Facebook and Instagram, which remain integral to our promotions.
Reach is achieved via a mixture of boosted and organic posts. In 2021 the posts reached
573,666 people, (+75%) through 196 posts (+86%). A further 197,862 reach was produced
via paid adverts promoting messages on; COVID-19 Update, Testing, Syphilis,
Free Condoms, PEP and U=U.

Man2Man FACEBOOK POSTS 2021
Man2Man FACEBOOK POSTS 2021
Followers

4,523

(-1%)

Reach People (196 Posts +86%%)

573,666

(+75%)

Impressions

1,559,882

(+155%)

Engagement

41,040

(7%)*

*Any engagement figure above 1% is considered good.

Top Five Posts-reach:
Syphilis
U=U
Sex and Covid Update
Symptoms? Get Tested (June)
Symptoms? Get Tested (March)
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COMMUNICATIONS

TWITTER

& PROMOTIONS

In 2021, there were 381 Twitter posts, an increase of 92%. There was also an increase

2021

in the number of followers to 1,646 (+31%). Profile visits increased by 286%.
@man2manireland 2021
Followers

1,646

(+31%)

Tweets

381

(+92%)

Reach /Impressions

423,000

(+36%)

Profile Visits

14,458

(+286%)

INSTAGRAM
The frequency of Man2Man posts and stories continued to be increased along with
new followers joining weekly. Over 47,000 people were reached via posts and the
number of followers was 557 (+89%).
DIGITAL DISPLAYS
A Private Marketplaces Programme (PMP) aimed at Males 18+ delivered over 2.5
million impressions with a very high Click-Through-Rate (CTR) of 0.27%*. Poppers,
PEP and ‘Mind Your Bottom’ messages were the best performing creatives at driving
traffic to the Man2Man website, followed by ‘Testing’. Outlined below are some results
from the GCN and Grindr digital promotions, with Grindr performing very well.
@man2manireland 2021
GCN Display:

766,551 impressions produced a CTR of 0.14%

Grindr Display

415,176 impressions had 12,619 clicks and a CTR (3.03%)

*(note the norm CTR is 0.14%)

GRINDR PARTNERSHIP OUTPUTS
• Targeted messaging to the core audience
• Messages were sent to the inbox of 17,800 users
• An average of 24% of these opened the messages
• Of these, an average of 39% clicked through to the website
• These generated 28,000 sessions on the Man2Man website
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COMMUNICATIONS

SAMPLE GRINDR POSTS 2020

& PROMOTIONS

Topic/Title

Number Who

Number Click-Through

(CTR) By

Opened Messages

to Website (CTR)

Percentage

5,026

1,486

30%

Syphilis is on the rise 4,104

1,774

26%

Using poppers?

4,998

2,072

41%

Mind Your Bottom

3,351

1,291

39%

2021
Do you use G?

*(high end CTR 8-12%).

ADVERTISEMENTS AND POSTER PROMOTIONS
The magazine, Gay Community News (GCN), its website www.gcn.ie and community
events are key to promoting our messages. Each GCN issue has a circulation of 33,000.
In the January, June, October and December editions in 2021, we inserted ‘two full and
two-quarter pages’ adverts on; Harm Reduction, PEP, Testing, Syphilis, Condom
Promotion, Sex and COVID, and Mental Health.
CINEMATIC DISPLAYS: PRIDE & GAZE
In 2021, we continued to engage with the arts through sponsorship and adverts
and with the GHN and Man2Man logos placed in programmes and on end credits.
The new films ‘Our Sexual Health’ and ‘Our Mental Health’ were played during
‘The Virtual Dublin Pride 2021’ and at the GAZE film festival. Also produced for
World Aids Day were the two films on ‘PEP’ and on ‘PrEP’ – HIV prevention methods.
These films were a collaboration between HSE, GHN, Man2Man.ie and the Department
of Children, Equality, Disability Integration and Youth (DCEDIY) which provided
funding. In English with French, Portuguese and Spanish subtitles, the films are
promoted on the Man2Man Facebook page and YouTube channel.
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OUR SEXUAL HEALTH

OUR MENTAL HEALTH

Click on image to play film.

Click on image to play film.

Konrad Im, LGBTQIA+ Sexual Health Advisor,
SHC, Cork.

Diego Caxieta, Outreach Worker,
MPOWER,(HIV Ireland) Dublin.

PEP

PrEP

Click on image to play film.

Click on image to play film.

Billie Stoica, Support Worker with GOSHH,
Limerick.

Phil Corcoran, Senior Health Promotion Officer,
SHC, Cork
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COMMUNICATIONS

OTHER SPONSORED EVENTS WERE;

& PROMOTIONS

• ‘RAW UNCUT VIDEO’ at the GAZE film festival, focusing on sexual health and

2021

sex-positivity.
• An advert in the GAZE film festival programme.
• Sexual Health and Mental Health abridged versions were played in cinemas 		
throughout the GAZE film festival
• ‘Party Scene’ on Chemsex. The performance of Philly McMahon’s new play at the
Cork Midsummer Festival.
• Branding also appeared on the ‘thisispopbaby’ websites and YouTube channels
WASHROOM/OUT OF HOME (OOH) DISPLAY PROMOTIONS
GHN along with the HSE continued to engage a media agency to deliver poster displays
in washrooms in cities and towns around Ireland at 17 LGBTQI+ services and LGBTQI+
friendly social venues; pubs, nightclubs and gbMSM sex in-venue premises.
The OOH campaign 2021 ran from September to December. As the lockdowns lifted
and our target audience started socialising again to ensure that our messaging was
front of mind.

MAN2MAN ADVERTISING CAMPAIGN EVALUATION
The HSE Sexual Health and Crisis Pregnancy Programme (SHCPP) is a national
programme tasked with implementing the National Sexual Health Strategy 2015 –
2020. Ireland’s first framework for sexual health and wellbeing. As well as providing
funding to many groups and agencies, it delivers on research and has responsibility
for the implementation and monitoring of funded services and actions. The SHCPP
and GHN partnership delivers multiple advertisement campaigns directing the ‘target
audience’ to the Man2Man website . SHCPP also run the www.sexualwellbeing.ie and
professional resources support including the sexual health newsletter
https://www.sexualwellbeing.ie/for-professionals/research/sexual-health-newsletter/
Every year the SHCPP engages an outside agency to run a rigorous review with the
key aim to understand how both the website and campaigns have performed. This is
achieved through a panel and by individuals recruited for research, below are some
findings.
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FINDINGS FOR

CAMPAIGN PERFORMANCE Man2Man Website

THE KEY

In 2021 there were 81,704 sessions on the website, a 41% increase over the previous

PROMOTIONAL

survey. This was mainly due to increased social traffic and the Grindr Partnership of

CAMPAIGNS
2021

two messages per month between April to December 2021. Grindr and Digital Displays
traffic sources had a significant percentage increase over 2020.
Traffic to www.man2man.ie 2021
Traffic Source

2021

2020

2019

Grindr

34%

-

-

Search (Paid Positioning)

22%

50%

57%

Digital Display

14%

3%

4%

Organic Search

13%

18%

22%

Direct Traffic

8%

10%

12%

Social Media

8%

6%

2%

FEEDBACK FROM THE EVALUATION (on the website and some key campaigns)
The Man2Man Advertising Campaign Survey was carried out in March 2022 by
Empathy Research and 300 gbMSM aged 18+ responded. Some of the findings
relating to the 2021 campaigns were as follows;
As with previous years, knowledge of and visits to the website along with trust in the
information provided was high. Awareness of the website could be further improved
through promotions etc. Importantly, nearly nine in ten respondents thought
Man2Man was an appropriate way of providing information.
• 54% were aware of the Man2Man website.
• 72% of those aware have visited the website.
• 82% would trust the information on the website.
• 85% think it is an appropriate way of providing this type of information.
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FINDINGS FOR

SYPHILIS

THE KEY

In June 2021, a Syphilis Outbreak was confirmed by the HPSC (Health Protection

PROMOTIONAL

Surveillance Centre). A communications strategy was developed by GHN and SHCPP

CAMPAIGNS
2021

to reach gbMSM. As part of the strategy, a partnership was developed with GCN to;
promote awareness of the syphilis outbreak to advise people to wear condoms and
to get tested.
• 44% of respondents had seen the message
• Via key touchpoints; Facebook (46%), Instagram (34%) and Posters in club or pub
washrooms (31%)
• 23% saw the poster in a Sexual Health Clinic
Of those who saw the promotion:
• 45% agreed that the number of syphilis cases is rising.
• 42% of respondents would most likely get tested if they had unprotected
sex recently.
• 39% would search for information about syphilis online.
Of those who were asked about the campaign;
• 57% said they preferred to be tested at free Public STI Clinic
• 39% preferred a free STI home testing kit.

Things you need to Know
Syphilis is an STI that can be cured.
You get syphilis from condomless anal sex, oral sex
(including rimming) and vaginal sex or sharing sex toys.
Symptoms include a genital ulcer, which is often painless,
swollen glands and a rash which is non-itchy and can involve
the palms of the hands and soles of the feet.
Many people with syphilis don’t notice anything when they
have picked up the infection and will only be diagnosed
when they have a syphilis blood test.
If you’ve had syphilis before, you can get it again.
If you have or have had symptoms, it is important
to get tested and treated.
Once treated, protect yourself and new partners by
using a condom for all anal, oral and vaginal sex.

To find a sexual health service near you visit

www.man2man.ie/testing

GHN Pride Ad - GHN 210 x 272.indd 5

07/09/2021 14:21

SYMPTOMS’ GET TESTED
Whilst the COVID-19 pandemic was ongoing and services were limited, the message
continued to be promoted about ‘not ignoring STI symptoms’ and to ‘get tested if you
had any symptoms’.
• 39% of respondents had seen the advert
Of these;
• 35% saw it on Facebook, 35% saw it on Instagram and 23% saw it on Twitter
with 21% seeing a poster in a club or washroom.
• 47% said the main message was to get tested for STIs.
• 33% said they would get tested if they have symptoms.
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FINDINGS FOR

SOMETHING UP?

THE KEY

TIME TO GET TESTED

PROMOTIONAL

If you have STI symptoms, don’t ignore them. While there are some restrictions to
sexual health services, testing is available by appointment.

CAMPAIGNS

Visit man2man.ie/testing or scan the code

2021

#GetTested #UseACondom #WearAMask

to find a clinic near you.

TESTING AD - GCN 190 x 59mm.indd 6

29/10/2020 12:13

SEX and COVID-19 Update
Advertising ran via OHH poster displays, Grindr, and Man2Man social channels
• 36% had heard of or seen the advertising around the Update on Sex and COVID-19.
• Facebook (43%) and Instagram (33%) were the key channels driving awareness.
Likely actions after seeing the ads included;
• visiting Man2Man (28%)
• reading the guidelines (22%)
• being more careful when having sex during COVID-19 (22%)

SEX
AND COVID-19

COVID-19 (Coronavirus) isn’t sexually transmitted, but it can be passed on through
close contact with someone who has the virus. Avoid sexual activity and especially
kissing if you or your partner has symptoms of COVID-19. Common symptoms can
include fever, chills, dry cough or fatigue (tiredness).
For more advice about sex and COVID-19 scan the QR code
or visit man2man.ie/covid-19
Keep on protecting yourself and others from COVID-19

ARTWORK - GCN AD- SEX AND COVID 19.indd 1

23/11/2021 13:32

TAKE ACTION START PEP
The ‘Take Action Start PEP’ campaign ran throughout the year on social channels,
washroom posters, hook-up sites, digital displays and in GCN magazine.
• 30% had heard of or had seen advertising on PEP an increase from 18% in 2020.
Facebook, Grindr, Instagram and Twitter were the key channels driving awareness.
IF YOU’VE BEEN
EXPOSED TO HIV
TAKE ACTION
START PEP

START

PEP

WITHIN

PEP can prevent possible HIV infection if you have had condomless sex, or if a condom has split or slipped off and
you do not know the HIV status of your sexual partner. If you are on PrEP and have missed doses, you might need
to take PEP. PEP is a 28-day course of tablets that must be started within 72 hours (3 days and 3 nights) of the
possible exposure to HIV.
Because of COVID-19 restrictions you will need to call your local STI clinic to make an urgent appointment. If
you are unable to get an appointment or it is out of hours, go to your nearest hospital emergency department.
Visit man2man.ie for updates on PEP, PrEP, HIV, STI clinics
and other sexual health and wellbeing information.
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FINDINGS FOR

KNOW THE FACTS

THE KEY

Launched in 2020, the campaign ‘Know the Facts’ and ‘Reduce the Harms’ continued in

PROMOTIONAL

2021, providing the following responses;

CAMPAIGNS

• 31% had seen the campaign

2021

Of these;
• 54% saw it on Facebook, 30% on Twitter and 26% on Instagram.
• Just over a quarter (26%) claimed they would be more careful taking drugs or
drinking as a result of seeing the “Know the Facts” campaign.

LIGHTEN THE LOAD
This campaign was launched in June 2021 to direct people to the new mental health
‘information and support’ page on Man2Man.ie. Of respondents;
• 22% recall seeing the advert.
Of those that saw the advert:
• 48% saw it on Instagram, 42% on Twitter and 33% on Facebook.
• 31% said they would visit man2man.ie
• 19% said they would talk to friends or family about this advert
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FINDINGS FOR

MIND YOUR BOTTOM

THE KEY

• ‘Mind Your Bottom’ launched at the end of 2020 and continued throughout 2021

PROMOTIONAL
CAMPAIGNS
2021

on all social channels and the GCN magazine.
• 31% had seen the advert on Facebook and 28% on Twitter
Of those who saw the advert;
• 57% said the advert ‘promoted using a condom every time you have sex’.
• 34% said they would visit Man2Man.ie
• 30% said they would be likely to carry condoms
• 29% indicated they would use a condom every time they had sex

M I N D YO U R B OT TO M
USE A CONDOM
Scan the code or go to man2man.ie/freecondoms to find out
where you can access free condoms online and in person.
Visit man2man.ie for updates on Prevention, Testing, STI
Clinics and other sexual health and wellbeing information.

A4 - Mind Your Bottom Poster.indd 2

02/06/2022 10:48

SOME COMMUNICATION ACTIONS FOR 2022
• Create a new Vaccines page with information on Hepatitis A, Hepatitis B and HPV
vaccines.
• Create a campaign informing younger audiences about the vaccines and sexual
health
• Continue to reach specific gbMSM audiences via Hook-Up Sites such as Grindr.
• Reach new audiences and demographics via social apps ‘Snapchat’ and ‘TikTok’
• Continue the use of films/videos for messaging.
• Recruit and portray ‘real people’, ‘different body types’ and from ‘ethnic and cultural
backgrounds’ for campaigns to reflect the diversity of our society.
• Develop GHN’s ‘Voices from Afar’ as a film project.
• Explore an option to provide leaflets/card promotions at GP surgeries.
• Continue to create and promote messaging about PEP, PrEP, Condoms, STI testing,
U=U, Consent and Drugs Harm Reduction and mental health issues.
• Partnership with The Rainbow Project, (Northern Ireland) focussing on sexual
health promotions across the island of Ireland.
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ADMINISTRATION
MANAGMENT
2021

The Operations Manager position became vacant in January 2021 and Board members
continued administration duties until May when, after an open recruitment process,
the retitled position of ‘Administration Manager’, was filled on a part-time independent
contract basis.
The role is to: administer the work of GHN; facilitate the Board of GHN and carry out
tasks of governance in compliance with best practices; enhance partnerships with GHN
member organisations; attend relevant events in their specific areas; represent GHN
on any committees and groups that the Board of GHN deem necessary.
Below is an outline of some of the Administration Management Operations delivered
in 2021;
ADMINISTRATION & FINANCE
• Updated and maintained appropriate filings
• Bookkeeping including debit and credit control was maintained in 2021
• The 2020 accounts were certified and along with the Annual Report 2020 were
distributed and uploaded to www.ghn.ie
• The 2021 Quarterly reports on activity were delivered to SHCPP (HSE)
• The compliance with the Charity Regulator ‘Governance Code’ was continued along
with measurable evidence for compliance with the principles
• The Grant Funding Application 2022 was submitted to the SHCPP (HSE)

MEMBERSHIP & COMMUNICATIONS
• Referrals and completion of received requests to GHN and Man2Man web inbox,
Facebook and emails to info@ghn.ie
• Due to COVID-19 new means of participation and engagement of membership
• Membership protocol and association were updated
• Organised the Network meetings and AGM
• Organisation of GHN Strategy meetings and completion of the report for launch
in 2022
• Post or Re-posts on the GHN Facebook page and promotion and development of
‘Members’ page on the website
• The GHN website is continually updated with further historical material, research
and presentations
We agreed financial assistance to The Switchboard (LGBTQIA Support & Resources)
www.theswitchboard.ie to continue a service that includes the provision of
GHN/Man2Man information on the sexual health and well-being of gbMSM.
We supported Dublin Pride who coordinated the new ‘Sexual Health Awareness &
Action Campaign’ for queer women along with partners LINC, Dublin Lesbian Line and
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ADMINISTRATION
MANAGMENT
2021

GCN. GHN along with the SHCPP helped in accessing dental dams for this campaign.
GHN CONTINUES TO BE REPRESENTED ON THE FOLLOWING COMMITTEES
• The EMIS-2017 Network
• The Department of Justice (DOJ): LGBTI+ Inclusion Strategy
Consultation Group.
• The LGBTI+ Inclusion Strategy Research Subcommittee (DOJE)
• The gbMSM Health Advisory Working Group (SHCPP HSE)
• HIV Fast Track Cities Ireland (SHCPP HSE)
• The European MSM Network
GHN also made presentations (virtually) at the following;
Refugees & Asylum Seekers Conference (Dublin City University).
See PDF of the presentation: ‘Hidden Lives Hidden Stress’_ EMIS-2017 Community
Report Vol. 2 (McCartney D., Quinlan M, Schmidt A), and ‘Men From Afar’
(McCartney D) are available at https://gayhealthnetwork.ie/research/
European MSM Working Group (Berlin).
See PDF of GHN Presentation by Padraig Burke Comms Director at
https://gayhealthnetwork.ie/policy-and-media/

SOME FREE TIME?
Volunteer with the Dynamic &
Forward-Planning GHN Board
Gay Health Network (GHN) is seeking energetic and committed volunteers for our board. Ideally
candidates would have a background in LGBTQI+ activism, particularly with HIV and Sexual Health
Issues, or with LGBTQI+ agencies. We are particularly interested in hearing from those with legal or
accounting backgrounds and knowledge of Charities Governance Codes.
We welcome applications from people from a diverse range of backgrounds including
traveller; migrant; and trans communities and young people with experience of the
gay social and party scene.
For more information visit www.ghn.ie
Please send expressions of interest with some background information to info@ghn.ie
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ADMINISTRATION

FACEBOOK GHN

MANAGMENT

There are many groups and agencies linked to and following the GHN page. In 2021

2021

we continued to provide relevant posts and re-posts and all are very well received and
are aimed at male and female audiences. Compared to the previous year there was a
decrease of 40% in the number of posts* and the resulting number reached. Nevertheless, the engagement rate of between 1% to 10% along with an increase in followers
was higher than for 2020.
FACEBOOK GHN 2021
Followers

724 (+10% over 2020)

Reach (44 Posts)

21,749 (-60% over 2020)

Engagement

572 (4%) (lowest 1% to highest 10% )

Gender

78% Male

*Note many of the extra posts/reaches in 2021 were Covid-19 related.

FIVE POSTS WITH THE HIGHEST REACH & PERCENTAGE ENGAGEMENT RATE;
Month

Post or Re-Post Details

Reach N=

Engagement

January

Re-Post (Humans of Dublin) re Same sex

164

10%

271

8%

312

5%

9,192

4%

178

4%

Parents Recognition: ‘Sadly, the fact that
Tadhg is not yet recognised in Ireland as
our son is the missing piece of our family’s
puzzle – but it is this, the most important
piece, that is proving the hardest to find.”
March

The GMHS (CLINIC) has now been closed
for one year. Please sign the petition to get
it reopened as a matter of priority.

March

We are hiring! GHN is seeking applications
for the role of Administration Manager.
The deadline for applications is 2 April
2021

October

Date for the diary. The Gay Health Forum
(GHF (2021) will take place on Thursday 14
October at 9.30 AM. Details of how to join
will follow

December PRESS RELEASE: Gay Health Network
(GHN) calls on the Irish Government to
urgently enact legislation to prohibit
‘Conversion Therapy
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ADMINISTRATION
MANAGMENT

In 2022 we will continue to re-post GHN members and relevant news and information
along with GHN and Man2Man posts. We hope to recruit more followers to enhance
our advocacy. Below are sample Post images from 2021.

2021
Online meet-up for members of the bi+ community

Shared: Bi-Ireland January 12th 2021

Shared: 16th June 2021

“Is Ageism ever Acceptable” a series of five on-line discussions will take place and
we would love to hear from you. Age & Opportunity received funding from the Irish
Human Rights and Equality Commission (IHREC) to explore with older people in
Ireland our experiences of the Covid-19 pandemic.

GHN 15th June 2021

Did you know that today is Irish AIDS day? Some to things to remember:
(1) Everyone has a status. Positive or Negative. (2) If someone discloses their status.
Don’t ask how was it acquired. Thank them for feeling comfortable to disclose.
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ADMINISTRATION

PRIDE
FIERTÉ
BRÓD
DUMA
ORGULLO
ORGULHO

MANAGMENT
2021

Pride Fb cover image 1200 x 628.indd 1

24/06/2021 12:56

GHN 26th June 2021

Wherever you choose to be, and whoever you choose to be with. Have an amazing
Pride weekend, stay safe and most importantly, be Proud

Shared: 20th November 2021

Today is Transgender Day of Remembrance, a day to remember those we have lost
to transphobia. It is also a day to reflect on how we can all do better to combat
transphobia

EATG Shared: 24th November 2021

Are you Living with HIV? First ever European wide HIV stigma survey needs
10 minutes of your time.
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GAY HEALTH
FORUM
2021
Since 2003, the Gay Health Forum (GHF) has provided a space for individuals and services
promoting the sexual health and well-being of gbMSM. It also provides opportunities to
network, discuss and build on developments in the response to HIV and STIs in Ireland.
The 18th* Gay Health Forum 2021 (GHF 2021) was held as a virtual event, in partnership with
HIV Ireland and with technical support from GCN. The format and programme proved very
successful. We wish again to thank the chairs, presenters, contributors and audience and
especially to Bulelani and Fernandos for sharing their personal experiences on seeking asylum.

GHF2021 Programme ‘State of the STI Nation’
Session 1: Launch (Chair, Bill Foley, GHN)
			 • Opening Address: Frank Feighan TD
				

			

• Update on the Epidemiology of HIV and STIs.

				

			

(Minister for Public Health, Wellbeing and the National Drugs Strategy)
(Dr Naomi Petty-Saphon, Specialist in Public Health, HPSC)

• ‘Sexual Health Promotion Campaigns’ Update

				

(Caroline Hurley SHCPP)

Session 2: Community Developments (Chair, Jason Doyle, GHN)
			 • Man2Man.ie: Online Campaign and Messaging
				

			

				

			

(Eamon Reddington, Director, The Switchboard)

• ‘Mental Health’ Presentation

				

			

(Phil Corcoran, Sexual Health Centre, Cork)

• Sexual Health Related Calls

				

			

(Adam Shanley, MPOWER Programme Manager, HIV Ireland)

• Public Sex Environments and Access to Services

				

			

(Padraig Burke, Communications Director GHN)

• MPOWER HIV Self-Test Programme

(Bill Foley, Secretary GHN)

• ‘Chem Sex’ Harm Reduction

				(Adam Shanley)

			 • Sexual Health Support, Responding in an Effective Manner
				

			

(Konrad Im, Sexual Health Centre Cork)

• Emerge Study Findings

				(Adam Shanley)

Session 3: The 13th Noel Walsh Memorial Presentation - The Migrant Experience and
			
Cultural Competency in Service Delivery- Personal Presentations and
			
Discussion (Chair David Carroll, PHD Student DCU)
			

• EMIS 2017 Migration Data

				

			

				

			

(Daniel McCartney, GHN and Doctoral Student at LSHTM)

• Access to Healthcare for Asylum Seekers
(Bulelani Mfaco, Movement of Asylum Seekers Ireland MASI)

• Navigating Through Health in Ireland: A migrant Story

				

(Fernandos Ongolly) Presentation and Discussion)

Session 4: Closure and Observation (Chair Stephen O’ Hare, HIV Ireland)
			

• Professor, Fiona Lyons

				

			

(Consultant in Genitourinary Medicine) Lead for the Sexual Health Programme

• State of the STI Nation:

A streaming video of GHF 2021 is available at https://youtu.be/BWT4kA3vVpg
We will also make these and other historical presentations available on the GHN website
Gay Health Forum page.
We hopefully plan to hold GHF2022 both in person and virtually (Hybrid) probably in the latter
half of the year. Details will be circulated in advance.
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RESEARCHING
OUR LIVES
2021

EMIS 2017 was the last European-wide research partnership GHN was involved in.
The EMIS-2017 Ireland report and community reports were published in 2019 and 2020.
Also, various scientific papers were published up to 2021 (including two from MISI 2015);
• Potential alcohol use disorder among MSM in Ireland - Findings from the
European MSM internet survey (EMIS-2017 Ireland).
https://pubmed.ncbi.nlm.nih.gov/33878574/
• Drug use among men who have sex with men in Ireland: Prevalence and associated 		
factors from a national online survey. (EMIS-2017 Ireland).
https://www.ncbi.nlm.nih.gov/pubmed/30513421
• Factors associated with lower knowledge of HIV and STI transmission, testing and treatment
among MSM in Ireland: findings from the MSM Internet Survey Ireland (MISI) 2015.
https://www.ncbi.nlm.nih.gov/pubmed/30457205
• Use of geosocial networking applications is independently associated with diagnosis of STI
among men who have sex with men testing for STIs: findings from the cross-sectional MSM
Internet Survey Ireland (MISI) 2015. https://www.ncbi.nlm.nih.gov/pubmed/30518621
In the meantime, GHN has led the coordination and production of the EMIS 2017 Community
Reports Volume 2 and 3. Produced, designed and available in 11 languages, thanks to the EMIS
partner organisations across Europe and some individuals in Ireland. In 2021 the Community
Report Vol 2 ‘Finding for the respondents living with HIV’ was completed and uploaded. Then,
work began on Community Report Volume 3, ‘Findings on the stress factors affecting our mental,
sexual, health and wellbeing’. Some copies of Vol. 3 in various languages were uploaded to the
EMIS-2017 website with the rest to be finalised in 2022. These along with the main report and
some national reports and special presentations are available at www.emis2017.eu
This will complete the GHN commitment to producing these community reports and along
with the EMIS Project managers (Axel Schmidt, Peter Weatherbourn and Ford Hickson
(London School of Tropical Medicine) much appreciation is given to all those who contributed
to the translations and to the HSE SHCPP for the funding support for the EMIS-2017 Community
Reports volume 2 and 3.
Between the years 2000 and 2021, GHN has led, promoted and worked in partnership with;
Sigma Research, GMHS HSE, HPSC and SHCPP and the huge partnership involved in EMIS 2010
and 2017. Producing community and main reports such as ‘VITAL Statistics Ireland’, ‘Real Lives’,
‘EMIS’ and ‘MISI’ see more at www.gayhealthnetwork.ie/research.
Finally, GHN maintains our commitment to the promotion of; research and reports on the lives
of gbMSM in partnership with the HSE SHCPP and others. To this end we hope to produce two
further EMIS-2017 Ireland ‘Community Reports’ on ‘Finding for Respondents on Homophobic
Assaults’ and one on ‘Findings for Respondents Aged Over 50.’
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Note: as this report was assembled in July 2022, we are using the GHN logo adopted to support Ukraine
and the new Man2Man pride logo.
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