GHN
2018
SUMMARY
OF
ACTIONS

GAY HEALTH
NETWORK

WHO ARE WE
Founded in 1994, GHN is a network of organisations and individuals working at the
frontline of HIV and STI service agencies. We are an expert network providing a
national resource, response, and support for the promotion HIV prevention, and sexual
health and wellbeing, for gay and bisexual men and men who have sex with men (MSM).
GHN MEMBER GROUPS 2018:
BeLonGTo Young Persons Service, Cork Gay Project, Dublin Pride Committee, Gay
Men’s Health Service (HSE), Gay Switchboard Ireland, Gender Orientation Sexual
Health (GOSHH) Limerick, HIV Ireland, Outhouse (LGBT Community Centre),
Positive Now, Sexual Health Centre Cork.. GHN liaises closely with LGBTI community
and groups and commercial social venues, HIV/sexual health organisations and services
and with national and local representatives from STI/GUM services and the HSE Public
Health and Health and Wellbeing Departments.
GHN BOARD OF DIRECTORS IN 2018
Ciaran McKinney (Chairperson), Bill Foley (Secretary), Mick Quinlan (Acting Treasurer),
Antainín Breathnach, Donal Traynor and Jason Doyle. Two members resigned in 2018
for various reasons, Ian McFarland, Stephen Maloney for which we would like to thank
them for their contribution. Some of them will act as advisers and we are actively
recruiting new board members.
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2018 was a busy and successful year for GHN as our capacity was greatly enhanced by
having Noel Sutton in his role as Development and Outreach Coordinator since his
appointment in 2017.
We were delighted to have forged stronger links with the Sexual Health Centre Cork
and Cork Gay Project. The continued engagement of Gay Men’s Health Service, BeLonG
To, GOSHH Limerick, Gay Switchboard Ireland, HIV Ireland, Positive Now and Outhouse
during the year allowed us to develop our shared commitment to deliver and develop
services and information to MSM throughout the country.
I would also like to acknowledge the vital role of Act-UP in their promotion of U=U
(undetectable = untransmissible) as a key message in challenging the stigma associated
with living with HIV. We hope to work more closely with Act-Up in the coming year,
particularly in promoting the availabilityand take-up of PrEP.
With regard to PrEP, I also want to acknowledge the great work of the GMHS in the
development of their PREP monitoring clinic which I know has proven to be a major
asset for the MSM community. Recently the Mater has also opened one which is great
news. Some of our members have worked hard as part of the expert advisory committee
to HIQA’s health technology assessment (HTA) of a PrEP programme for populations
at substantial risk of sexual acquisition of HIV. The launch of the public consultation
document recently is very encouraging. However we are mindful of the lack of resources
and staffing that many STI clinical services are experiencing. This must be addressed
by government to support the introduction of a long-awaited free PrEP programme.
GHN made a submission to the LGBT national strategy and we have been invited to join
the national steering committee. While there is still much work to do I think it is
appropriate to reflect on how far we have come in Ireland since the early days of HIV.
When as Gay Health Action (GHA) members myself along with Bill Foley and Mick
Quinlan (GHN Board) were outsiders, with little or no contact with the Dept. of Health
or the then Health Boards. As sex between men was illegal it was argued that they
couldn’t support our work as it was promoting an illegal activity. It is refreshing that
today we can highlight our ongoing and productive relationship with the Dept. of Health
and HSE particularly the Sexual Health and Crisis Pregnancy Programme. I hope that
this partnership continues to develop so that we can jointly respond to the sexual health
needs of MSM.
For an organisation to be productive and relevant we must constantly evaluate our work
and the needs of our community. Our Board has conducted reviews of most aspects
of our work and, with the help of outside agencies, are in the process of developing a
three to five-year programme. We have commissioned Peter Clarke to help us develop
a strategic plan. He has been actively consulting with the network members and we will
shortly begin the process of engaging with our stakeholders, I look forward to the
development of this strategy.

PAGE 02

GAY HEALTH NETWORK ANNUAL REPORT 2018

GHN
CHAIRPERSON
REPORT
2018

Another significant development in December 2018 was the allocation of the MSM
Outreach service to HIV Ireland. We welcome the opportunity to work with HIV Ireland
in supporting and developing our respective roles in this important work.
GHN continued to lead on research with our continued participation and partnership
with the SCHPP, HPSC and others in MISI 2015 and the European MSM Internet Survey
(EMIS 2017). GHN co-ordinated the Ireland promotion between October 2017 and
February 2018. I would like to acknowledge the GHN members and others who
promoted the survey across Ireland and look forward to the national and community
reports towards the end of 2019.
During 2018 two members of the GHN board (Ian and Stephen) resigned for various
reasons. We thank them for their contribution to the governance of GHN and hope they
can continue as advisers and or member reps. We are currently seeking new recruits to
the board, if you are interested please contact info@ghn.ie.
Gay Health Network acknowledges all the hard work invested in the delivery of HIV and
STI prevention and testing services all over Ireland. However the reality is people are
being turned away on a daily basis. In some areas waiting lists are between four to eight
weeks or more for basic STI testing due to the lack of resources, staffing and investment.
Community testing is also reported to be at maximum, it is clear that unless there is a
major investment in services we have little chance of impacting the stark increases in
the numbers of new detections of HIV and STIs
I expect that 2019 will be just as productive and I look forward to continuing our
working together as a network.
Ciaran McKinney
(Chairperson)
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In 2018 the HSE via the Sexual Health and Crisis Pregnancy Programme provided
the annual funding of €49,000 and MAC Cosmetics AIDS Fund provided €7,737 (for
2018/2019). There were other small donations. Overall GHN operates within its
budget and provides value for money with very little administration costs. Our
ambition is to seek extra funding to maintain and expand our promotional and
advocacy roles for MSM in Ireland. We would like to thank our funders and
supporters. The complete annual certified accounts by Conway & Conway are
available at www.ghn.ie
2018 Income
Annual Funding HSE SCHPP

(€63,471)
49,000

MAC AIDS Fund

7,737

Other

6,734

2018 Expenditure

(€ 82,476)

Promotions (EMIS, Dispensers, GHF)

10,129

Personal Development Programme

16,000

Man2Man Campaign Promotion

24,744

Outreach Development Coordination

31,603

Brought Forward from 2017

63,794

2018 Balance 31st December

(€43,280)

The annual grant from the SHCPP of €49,000 is a bare minimum to cover the cost of
the expanding demand for promotion material. We depend on the MAC AIDS Fund
to supplement this grant to enable us achieve our programme targets. As MAC AIDS
Fund may come to an end soon, our aim is to work with the SHCPP to maintain the
level of funding required to continue our work.
Mick Quinlan
(Acting treasurer)
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Gay Health Network promotes and advocates for increased access to free HIV & STI
services, including testing, condoms and lube, PEP and PrEP, raise issues pertaining
to HIV related stigma, homophobia and transphobia. Our work on the Man2Man.ie
Programme is aligned with the aims of the National Sexual Health Strategy 2015 to
2020, “to improve sexual health and wellbeing” and “to reduce negative sexual health
outcomes” amongst men who have sex with men (MSM) who are a population group “
at increased risk of STIs and HIV”. Our expertise is recognised by our participation
and representation on National and International committees.
NATIONAL SEXUAL HEALTH STRATEGY
The National Sexual Health Strategy 2015 – 2020 was launched in October 2015.
Action Plans (APs) for the period 2015 – 2016 and 2017 - 2020 have been produced
to guide the realisation of the strategic goals and recommendations, by focusing them
into succinct achievable actions. Included in the strategy are plans is increased services
for MSM and the relocation of the national Gay Men’s Health Clinic to a fit for purpose
building.The HSE Sexual Health and Crisis Pregnancy Programme is a national
programme tasked with implementing Ireland’s first framework for sexual health
and wellbeing, the National Sexual Health Strategy 2015 – 2020. The Programme is
one of a number of national policy priority programmes situated within the national
Strategy and Planning function of the Health Services Executive.
GHN have worked with SHCPP and sit on many committees relating to the strategy,
including :
1. NSHS Advisory Committee
2. Communications Working Group
3. Point of Care Testing Group
4. ART as Prevention (PrEP Working Group)
https://health.gov.ie/blog/publications/national-sexual-health-strategy/

HIV/STIs INCREASE IN MSM: NATIONAL OUTBREAK RESPONSE GROUP
In response to the national increase in Ireland of HIV and other STIs seen in men who
have sex with men (MSM) a national multisectoral, multidisciplinary outbreak response
group was established in early 2016 and met regularly until September 2018. The group
included representation from the Sexual Health and Crisis Pregnancy Programme, STI
and Infectious Disease services, Public Health Departments, the Health Protection
Surveillance Centre, laboratory services, the Gay Health Network, HSE Gay Men’s
Health Services, and Positive Now. It published regular epidemiology reports and an
evidence based action plan. The Sexual Health and Crisis Pregnancy Programme will
continue to monitor MSM sexual health and progress in implementation of the actions.
https://www.hpsc.ie/a-z/specificpopulations/menwhohavesexwithmenmsm/
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HEALTH TECHNOLOGY ASSESSMENT OF A PRE-EXPOSURE PROPHYLAXIS
(PREP) PROGRAMME FOR POPULATIONS AT SUBSTANTIAL RISK OF
SEXUALLY-ACQUIRED HIV
Following a request from the Health Service Executive (HSE) endorsed by the
Department of Health, HIQA has agreed to undertake a HTA to establish the clinical
and cost-effectiveness of introducing a Pre-exposure Prophylaxis (PrEP) programme
to prevent HIV infection in Ireland. PrEP is a form of HIV prevention whereby oral
anti-retrovirals (most commonly a combination of tenofovir and emtricitabine) are
taken by individuals at high risk of HIV acquisition to prevent infection. Based on the
available evidence, the HTA will inform decision making by the Department of Health
and the HSE. Gay Health Network were part of the expert advisory committee to
HIQA. A draft report for Public consultation is now available
https://www.hiqa.ie/sites/default/files/2019-04/PrEP-HTA-for-public-consultation.pdf

AN EVALUATION OF THE GAY MEN’S HEALTH SERVICE
OUTREACH PROGRAMME
The outreach programme was re-established in 2016 by the GMHS in partnership with
GHN in response to an increase in STIs and HIV among MSM. Funding to establish the
pilot programme was provided by the HSE’s Assistant National Director for Public
Health and National Medical Officer of Health. The evaluation identifies how the
outreach programme has been successful in meeting its objectives. It has done so, for
example, by linking up (both online and face-to-face) with MSM at higher risk,
encouraging them to attend testing services and providing advice and support on a
range of health-related issues. The outreach programme has also played an important role in ensuring that free condoms and lubricant are available in the main venues
where MSM meet and socialise in Dublin. The report identifies a number of ways in
which the outreach programme can be supported by way of improved governance and
administrative support. As a result of the evaluation SHCPP undertook to produce an
‘outreach theory of change and logic model’ which will be released in early 2019
https://www.sexualwellbeing.ie/for-professionals/research/research-reports/gmhs-report_final.p df

NATIONAL HIV & SEXUAL HEALTH AWARENESS PROGRAMME FOR MSM
Since 2011, GHN has worked in partnership with the HSE introducing the first ever
National HIV Prevention and Sexual Health Awareness Programme for MSM. Building
on the achievements of the programme, to promote consistent and sustained HIV and
STI prevention messages among MSM in Ireland, strategic objectives were agreed and
funding is provided to GHN on a year to year basis. Outline of strategic objectives;
• National Promotion and continuous development of man2man.ie
• Promote social inclusion and increase access to information for harder to reach
		 groups through social, print and broadcast media.
• Initiate peer-led outreach service to promote HIV prevention and sexual health at
		 social venues and to distribute free condoms and lube.
• Respond to emerging trends, in consultation with key stakeholders, by developing
		 targeted and tailored HIV and STI prevention initiatives.
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The annual grant from the SCHPP HSE provides funding for the three main activities of
the HIV Prevention and Sexual Health Awareness Programme for MSM:
1. Continues the development and delivery of the man2man.ie programme
2. Personal Development Programme
3. Development and Outreach Coordinator for the Programme
RESEARCHING MSM
http://gayhealthnetwork.ie/research/
MISI 2015:

GHN members along with the National Research Steering Committee published
Scientific papers on key topics from the MSM Internet Survey Ireland (MISI 2015)
Research Report, ‘the largest ever study of MSM in Ireland’. The papers were;
A. Using data from a behavioural survey of MSM to estimate the number likely to
present for HIV pre-exposure prophylaxis (PrEP) in Ireland (Eurosurveillance
11/2017).
B. Use of GSN apps is independently associated with diagnosis of STI among MSM
testing for STIs: (BMJ STI 12/2018).
C. Drug use among men who have sex with men in Ireland; prevalence and associated
factors from a national online survey.(International Journal of Drug Policy 12/2018).
D. Inequalities in HIV testing uptake and needs among MSM living in Ireland:(HIV
Medicine 11/2018).
EMIS 2017.
The European MSM Internet Survey (EMIS) 2017 went live between October 2017 to
end January 2018 across 49 countries and in 33 languages. In Ireland, along with the
SHCPP, HPSC and others we established the steering committee to co-ordinate with
the EMIS team to implement the promotion and production of’ an Ireland report from
the data. GHN co-ordinated the promotion and we would like to acknowledge the
GHN members and others who promoted the survey across Ireland. While 134,000
MSM across 49 Countries participated over 2,000 were in Ireland. ‘GHN was involved
in publishing the 1st EMIS 2017 Community Report in July 2018. Available at www.
iwwit.de/emis-2017 in 31 languages, it describes knowledge on safer sex and on (PrEP)
and (U=U). Meanwhile the EMIS 2017 Ireland steering committee is hoping to publish
the national and local community reports in October 2019

TELL US ABOUT YOUR SEX LIFE!

CLICK HERE

BE PART OF SOMETHING HUGE
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ACTIVITY 1.
The website was updated with new and emerging information and new messaging
campaign’s, promotional materials: artwork and design (and printing where relevant)
for all GHN activities. There was consistent and sustained promotion on Facebook
and Twitter, promoting all elements and activities relative to Man2Man.ie Programme.
There was an increase in unique website visits to the Man2Man.ie/Facebook/Twitter.
The impact of any campaign was measured by data from the website and social media
channels.
MAN2MAN.IE

Over 30,000 people visited man2man.ie in 2018, with 76% finding the information
they need within 3 clicks.

SOCIAL MEDIA REPORT
FACEBOOK
There was an increase of 165 fans (4%) to 4,566. 95% are male with 78% located in
Ireland. 67% are aged between 18-34. All of the data below is for the period January 1
to December 2018 inclusive

PAGE 08

Likes

Increase of 165 ‘likes’ to a total of 4542

Reach

Average reach of posts 1,691 people

Top sources

Facebook, Man2Man.ie, Google

Gender

95% Men

Location

78% are located in Ireland (3545 people)

Age

67% are aged between 18 - 34
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TWITTER
All of the data below is for the period January 1 to December 31 inclusive.
Followers

Increase of 69 followers to a total of 1,258

Reach

Average reach of posts to 862 people

Gender

67% Men

FACEBOOK/INSTAGRAM CAMPAIGN ‘GET YOUR BITS OUT’
A recent Facebook/Instagram campaign “Get Your Bits Out” Aug – Oct 2018 Shows
there was a 165,118 reach with 4,647 (3%) link clicks. There was a higher percentage
of link clicks via Instagram. All ages were reached with 18 to 34 age range the highest.
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RE-PRINT OF LUV BUG’S
In the third Quarter of the year we re printed 70,000 (10,000 of each) of the Luv Bug
leaflets.

ACTIVITY 2
Ongoing Development and Delivery of Personal Development Programme for MSM
and MSM living with HIV
ACTIVITY 2.1
Four Personal Development Course for MSM aged 25 and over were delivered by
Outhouse LGBT Community Centre. A summary report for these four courses in 2018
shows that 40 participants commenced the course and 30 completed it. The average satisfaction rating (on a scale of 1 to 5) ranged between 4.6 and 4.8 plus across
all six weeks. The percentage of participants whose expectations were met increased
incrementally from 86% to 100%. Of the 184 responses across all four courses and for
each session of the six weeks 100% reported that the session achieved the programme
objectives.
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ACTIVITY 2.2
The personal development programme for MSM aged 24 and younger is provided
in partnership with BelongTo Youth Services. Three of ‘In the Know’ courses to a
minimum of 10 participants per course were delivered in 2018.
This round of ‘In The Know’ has seen a significant increase in Trans people accessing
the service with the majority of participants being Trans Men. Guest Speakers from
Positive Now and ACT UP have come in to speak to the participants around what it is
like living with HIV and the stigma that comes with it. The level of confidence shown
in each participant has been noted by staff, volunteers as well as the participants
themselves. They’ state that the course has made them more aware of how they
protect/don’t protect themselves on the scene and in their day to day lives. They affirm
that it has given them an eagerness to learn more and speak to others about what they
have learned.
Apart from the three courses there was a two-day Introduction course of ‘In the Know’
facilitated in Maynooth University, to 30 students and an ‘In the Know’ Rebranding at
Pride 2018, for the Peer Led Equal Partnership Project.

ACTIVITY 2.3
Continuous development of support for those newly diagnosed with HIV in partnership
with Positive Now, deliver a minimum of one support course for MSM diagnosed with
HIV. GHN are working closely with Positive Now and other MSM living with HIV to
introduce supports services.
In 2018 eight Positive Now members took part in a personal development programme
called “Changing Gears” delivered by Age & Opportunity. The Changing Gears programme is about enabling people to become more resilient in managing Transitions
in Later Life. People in their 50s, 60s and 70s often face a significant number of major
transitions, including changes in health (personal illness or injury), relationships, family
situation (bereavement, moving home, becoming a carer), work (change in job, role,
position, status). We know that these life experiences or transition events can cause
high stress and anxiety and have a negative impact on people’s mental health if they
are not successfully negotiated.
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The aim of ‘Changing Gears’ is to support people in achieving transitions in later life as
successfully as possible and to prepare well for later life. Transitions usually involve a
sense of loss for the old and readjustment to the new situation. They work best when
they are predictable and approached intentionally and they are more successful when
there is an understanding of the personal challenges involved and where there are
supports in place to help the individual to cope with the challenges. ‘Changing Gears’
facilitates an understanding of this process from the individual’s unique perspective.
The course is an opportunity for participants to reflect on life as it is now and to plan
for the future.
COORDINATION AND MANAGEMENT OF PROGRAMME
Enhanced partnerships with GHN member organisations to conduct outreach activities and attend relevant events in their specific areas.
GHN engages a part-time Development and Outreach Coordinator on a six-monthly
contract for twenty hours per week. The Role of the Development co-ordinator is to
facilitate the Board of GHN and carry out all tasks of governance and compliance
within best practice, enhanced partnerships with GHN member organisations, to
conduct outreach activities and attend relevant events in their specific areas, represent
GHN on any committees and groups that the Board of GHN deem necessary,
In 2018 over 140,000 condoms and lube was distributed through the network and 30
sets of dispensers were also distributed nationally.
GAY HEALTH NETWORK STRATEGY 2019 – 2024
The development Officer is also presently spearheading the development of a new
strategy for the network. At present we are working with our community groups and
organisations and then we will reach out to stakeholders including SHCPP to take part
in this process.
MAN2MAN.IE ADVERTISING CAMPAIGN EVALUATION
The HSE Sexual Health & Crisis Pregnancy Programme is a national programme tasked
with implementing national strategies to improve sexual health and wellbeing, to
prevent unplanned and crisis pregnancies and the transmission of sexually transmitted
infections (STIs) and to improve access to information and services for those living in
Ireland. As part of this programme, there are multiple advertising campaigns run by the
GHN which direct the target audience to the man2man.ie website for information.
The key aim of this research was to understand how this campaign and website has
been performing. This were achieved through a rigorous review of campaign
awareness, both at a total level and through each of the specific media used in the campaign. Fundamental to understanding how the campaign has performed was identifying
to what extent the campaign has been able to change behaviours within the specific

PAGE 12

GAY HEALTH NETWORK ANNUAL REPORT 2018

REPORTING
GHN
ACTIVITIES
2018

target group.

ADVERTISEMENT AND POSTER PROMOTIONS.
The Gay Community News (GCN) magazine and www.gcn.ie along with some other
community event’s publications are key to communicating with our demographic. GHN
along with the HSE inserted a series of promotional adverts some funded directly by
HSE and others funded by GHN according to issues and needs.
In 2018 in GCN (which has a 33,000 plus readership) 34 one-page adverts were inserted
consisting of: the two new campaigns, ‘Foreign Bodies’, ‘Bits out for the Labs’, and ‘HIV
Laid Bare’ messaging, Syphilis, HIV and Hepatitis Testing Week. The 12 quarter/half
page adverts consisted of Shigella (2), Syphilis (2), Gonorrhoea (3), LGV (3), GMHS
Clinic (2) Other publications included, The DUBLIN LGBTI Pride programme, GAZE
international LGBTI Film Festival programme (including onscreen advert before all film
showings in the programme), RIOT, fringe festival cabaret show programme.
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PRIDE EVENTS ‘LED’ AND CINEMATIC DISPLAYS
As in previous years’ special messages were conveyed at LGBTI Prides; Cork, Dublin,
Limerick using a truck with an LED Display. The displays were also adapted for a short
cinematic advert shown before each screening during the GAZE Film Festival.
WASHROOM DISPLAY PROMOTIONS
GHN along with the HSE engaged media agency arranged for a poster display based on
the one- page add in GCN and or special posters in relation to Outbreaks. In 17 LGBT
friendly social venues including ‘sex on-venue’ premises, in Dublin, Limerick, Cork and
Galway.
PUBLICATIONS
LEAFLETS & POSTERS DISTRIBUTION
Apart from local distribution to and availability at social venues, the series of eight
LUV BUG wallet sized information leaflets are available to order online at
www.healthpromotion.ie for free delivery.
The leaflets available consist of information on (Syphilis, Gonorrhoea, Chlamydia,
Shigella and LGV), and other cards on HIV, PEP and the ‘4 Steps to Immunity’ (Hepatitis
B Vaccine) Posters associated with some of the cards are also available for download
and in 2018 the four main posters Syphilis, Gonorrhoea and Chlamydia were
redesigned.
HIV LAID BARE
The HIV laid bare campaign launched in December 2015 continued with a series of
monthly messages promoted via social media, adverts and washroom displays. The
messages promoted such a; the positive effect of HIV testing, increased knowledge,
options to prevent HIV transmission, challenge stigma and self-responsibility for sexual
behaviour. The social media messages were also translated.

OUTREACHING TO THE COMMUNITY

Final - HIV+ Sex Leaflet 2015.indd 6

29/05/2018 15:53
ES- HIV+ Sex Leaflet 2015.indd 6

29/05/2018 15:54
FR - HIV+ Sex Leaflet 2015.indd 6

29/05/2018 15:55
PT - HIV+ Sex Leaflet 2015.indd 6

29/05/2018 15:56

GHN engaged in a partnership with GMHS to formulate a joint proposal for the
engagement of sexual health outreach workers as part of the ‘Response to increase
in HIV and STIs among MSM’. This was established in December 2016 and continued
throughout 2018 with the sexual health outreach team. The outreach team have linked
with all relevant organisation and services to deliver a programme of outreach work
with accurate, accessible information targeting this population’. The promotion and
delivery of condoms and lube, STI and HIV testing via the ‘Know Now’ project and the
GMHS Monday Clinic.
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PEP
GHN continues to promote the availability of PEP and information at clinics via
man2man.ie. Promotion of PEP awareness is important as the MISI 2015 found that
‘there was a low level of awareness of PEP, in particular in younger (<25 years) and
older (≥50 years) men. In addition, those who had never tested for HIV had the largest
knowledge gaps regarding PEP’.
PrEP
Already covered in the new HIV+ Sex booklet GHN were aware of the importance of
PrEP and the emerging issues involved for availability. ‘PrEP’; up to date information,
awareness and availability, factual information on side effects, if obtaining via internet
etc. was also updated at man2man.ie. GHN produced the community statement for
presentation to the working group.
http://gayhealthnetwork.ie/wp-content/uploads/2017/06/Community-Statement-on-PrEP- Availability-GHN-February- 2017.pdf

GHN and HIV Ireland commissioned and published the PrEP Policy Options report
http://gayhealthnetwork.ie/wp-content/uploads/2017/06/PrEp-Scoping-and-Policy-Options-Review.pdf

The PrEP working group which GHN is a member of produced a report on ‘PrEP
estimates for populations at sexual risk of acquiring HIV’ and is available at
https://www.hpsc.ie/az/specificpopulations/menwhohavesexwithmenmsm/msminternetsur vey2015/
Ireland%20PrEP%20report%20v1.0_2017.pdf
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